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The Awarding Bodies 
The ISS Institute plays a pivotal role in creating 
value and opportunity, encouraging new thinking and 
early adoption of ideas and practice by investing in 
individuals. The overarching aim of the ISS Institute 
is to support the development of a ‘Better Skilled 
Australia’. The Institute does this via the provision 
of Fellowships that allow Australians to undertake 
international skills development and applied research 
that will positively impact Australian industry and the 
broader community. 

The ISS Institute was founded in 1991 by a small 
group of innovators, including Sir James Gobbo AC, 
CVO, QC, and former Governor of Victoria, who 
had a vision of building a community of industry 
specialists who would lead the up skilling of the 
Australian workforce. 

The Fellowship program builds shared learning, 
leadership, and innovation across the broad 
range of industry sectors worked with. Fellows 
are supported to disseminate learning and ideas, 
facilitate change and advocate for best practices 
by sharing their Fellowship learnings with peers, 
colleagues, government, industry, and community. 
Since its establishment, ISS Institute has supported 
over 560 Fellows to undertake skill and knowledge 
enhancement across a wide range of sectors which 
has led to positive change, the adoption of best 
practice approaches and new ways of working in 
Australia. 

The Fellowship programs are led by our partners 
and designed to achieve the needs and goals 
desired by the partners. ISS Institute works closely 
to develop a Fellowship program that meets key 
industry priorities, thus ensuring that the investment 
will have a lasting impact. 

For further information on ISS Institute Fellows, 
refer to www.issinstitute.org.au 

Governance and Management 

•	 Patron in Chief: Lady Primrose Potter AC 

•	 Patrons: Mr Tony Schiavello AO and Mr James 
MacKenzie 

•	 Founder: Sir James Gobbo AC, CVO 

•	 Board Chair: Professor Amalia Di Iorio AM 

•	 Board Deputy Chair: Mark Kerr 

•	 Board Treasurer: Adrian Capogreco 

•	 Board Secretary: Alisia Romanin 

•	 Board Members: Jeremy Gobbo KC

•	 Chief Executive Officer: Dr Katrina Jojkity
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Sponsor – Jeffery Markoff
The ISS Institute and its Fellows express their 
sincere gratitude to Jeffrey Markoff for his support 
dedication to the Jeffrey Markoff Innovation in 
Criminal Justice Fellowships. His immense passion 
for this cause is commendable, and his generous 
funding has played a critical role in supporting the 
vital work undertaken by the Fellows. Through 
their efforts, the Fellows have been able to make 
a significant impact in addressing the challenges 
of recidivism and creating a more rehabilitative and 
inclusive society. Jeffrey Markoff’s support has been 
instrumental in driving positive change and fostering 
a brighter future for those affected by the cycle of 
reoffending.
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•	 Glen E Martin – may we never agree.
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•	 Jerry Belinger – for your enthusiasm

•	 Frans Dous - keeping my mind open.

•	 Toon Mollerman - willingness to help.

•	 Jacquline Bosker – the gift of literature 

•	 Ruben te Winkle - the Dutch connections
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Executive Summary
My journey in advocating for systemic change in the criminal justice system 
stems from personal experience within the NSW Criminal Justice System. 
Having completed a 4-year prison sentence in 2001 and surmounted a 25-
year recovery from heroin addiction, my dedication to supporting individuals 
transitioning out of the justice system has evolved over the past decade. 
This evolution has led me from being a prison reformist to an advocate 
for obsoletism in the justice system. My pursuit of innovative practices is 
fuelled by a belief that our current punitive model is barbaric, antiquated, 
violent and obsolete and is unable to provide the solutions required for a 
modern, mature, healthy society. 

Currently, I am in a Fellowship year with the International Specialised Skills 
Institute. As part of my Fellowship – innovative practices in criminal justice 
– reducing recidivism I have recently returned from the Netherlands and 
New York, looking at the two different approaches to incarceration. I am an 
advocate for systemic change.

I am grateful to be able to share my lived experience of the justice system 
and the topic of reducing recidivism. In this report I will discuss my 
perspective on the current punitive model, its failure to reduce recidivism, 
and the requirements for achieving different outcomes.

The prison system, as we know it, is barbaric, antiquated, violent, and 
obsolete. It fails to provide healthy solutions for a modern, mature, and 
humane society. All too often contact with the justice system is compounding 
the issues of the majority we incarcerate. The current punitive model 
ensures that as the individuals need for help grows, the conditions to 
access the support become more onerous. The people with the greatest 
needs often ask for them in the most antisocial of ways. This was how 
I arrived in the justice system heavily addicted to heroin, driven to use 
more, and my behaviour became socially unacceptable. I travelled vast 
distances, attended a variety of drug and alcohol facilities before and after 
prison to address my substance dependence. I have been on my journey 

Fellowship Report
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of recovery around 20 years now. I am one of the rare ones – incarcerated 
once. However, the punishment has felt perpetual.

For me, prison was an extremely dehumanising process. From the day I was 
incarcerated my ability to function as a human being, was slowly eroded. 
Meals were cooked for me, clothing provided, and I was consistently told 
where I needed to be and what I could or could not do. I played table 
tennis, touch football, basketball, played cards daily. I smoked dope every 
day, shot heroin a handful of times and had the best MDMA of my life New 
year’s 2001. Released confused and angry. If anything prison is essentially 
death by 1000 cuts with the variety of ways social access is interrupted.  
This highlights why prison cannot be responsible for reducing recidivism – 
because prison is a contributor to the issues that drive recidivism. Removing 
the important social activities & interactions that develop important life 
skills, to be a valued member of the community you will return to.  

That said prison can be a stabilising influence on some individuals who 
have health and wellbeing concerns. For people with a diagnosis and 
require medicating, prison can ensure the medication is prescribed and 
taken as required. Everything is easily managed and monitored. However, 
this sets people up for failure upon release, as they need to make their own 
appointments and remember to take their medication. When some people 
don’t take their medication, it can be a fast path to incarceration.

And then there’s the violence. In prison, violence becomes the solution. 
The violence I witnessed while incarcerated has left me with PTSD and 
violent tendencies. I saw someone stabbed and die over a match head of 
heroin, killed by a 19-year-old completing a 3-month sentence. Once the 
gravity of the situation hit, this young person set their cell on fire, suffering 
burns to 80% of their body. The smell and the screaming still haunt me. 
Prison is full of scared little boys who will do anything to save face. It is 
a violent Darwinian environment, and that is why therapeutic programs 
and approaches to heal, rehabilitate, and address offending behaviour are 
unsuccessful in reducing recidivism.

It is essential to understand the purpose of prison and what we aim to 
achieve through incarceration. Is it deterrence, punishment, safety, or 
rehabilitation? While prison may provide safety from violent offenders 
through isolation, it also serves as a form of retribution demanded by justice. 
People are not sentenced to prison because their lives are going well. If 
we can agree that the overarching purpose of prison is punishment, it is 
crucial to recognise that being punished is a traumatic experience, making 
it impossible to heal or rehabilitate individuals while traumatising them. We 
now understand that a traumatised hypervigilant brain significantly impacts 
the capacity to learn, retain, absorb, or integrate information, which is one 
of the reasons why in-prison programs fail to yield desired outcomes.

Figure 1.  Dean with police in New 

York
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I believe that by accepting what prison does or can do, we can understand 
how the punitive approach often compounds the issues people face because 
of their contact with the justice system. The longer I was incarcerated, the 
more comfortable I became, and the real punishment began once I was 
released. I received a 4-year prison sentence on December 28, 1999, and 
have experienced a perpetual punishment ever since. When released, I 
was fortunate enough to fall into work in the family business. 

However, despite being a successful real estate agent, married with three 
children, a productive member of society, 12 years out my criminal record 
impacted my employability. After being unemployed for eight months, 
unable to pay the bills and feed my family, I would have returned to a 
life of crime to make ends meet. Luckily, I secured employment quickly. 
What I have learned is that incarcerating people, treating them poorly, 
and releasing them back into the communities and environments that 
contributed to their incarceration is the fastest way to ensure their return to 
prison. Prison release is a traumatic experience that is far from the joyous 
illusion Hollywood has created. Imagine living in a world where violence 
was the solution to all your problems. To living in a world where violence 
is now a crime, this is inherently problematic, compounded by inadequate 
housing, unemployability, lack of identification documents required for 
government assistance, and a variety of parole-mandated activities. When 
we continue to punish people who need help, we are teaching them to stop 
asking for help. People become helpless – institutionalised from extended 
– consistent contact with the justice system.

Why the Current Approach to Recidivism Doesn’t Work
As Albert Einstein said, “We cannot solve our problems with the same 
thinking that created them.” I don’t believe it is the role of prison to reduce 
recidivism because one can only be a recidivist if they have been in prison 
or in contact with the justice system.

If I told you I had a great idea for your business, and in five years, I could 
halve its success, and in ten years, it might cease to exist, what would you 
say? There is no incentive for prisoners to reform themselves or cut off the 
healthy pipeline of repeat business.

I am an advocate for a more humane approach to incarcerating people, 
and based on my recent trip to the Netherlands, their humane approach 
yields slightly lower recidivism outcomes. However, it became clear during 
my study travels that the barriers and discrimination people experience 
upon release from prison, happen in society are universal and increase the 
risk of recidivism.

Recidivism may exist as a result of contact with the justice system. 
However, the discrimination is a result of societal policies, practices. 
access to accommodation, and employment.

Figure 2.  Glen Martin (founder of 

close rikers campaingn) and Dean 

outside of his local bodega.Glen has 

been and inspiration of mine and 

now I am proud to call him a friend 

and colleague.
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Systemic Change Solutions
A community problem requires a community solution.  

As the coordinator of the Employment Pathways Program for Corrective 
Services NSW, a job readiness program for individuals in the last three 
months of their sentence who wanted to work upon release, I identified that 
98% of program participants had not progressed past Year 7 in high school. 
When I presented this information to CSNSW, they suggested educating 
these individuals. However, I argued that we need to understand why their 
families and communities were not adequately resourced to keep them in 
school. Increasing community capacity in these areas could provide a good 
foundation for early intervention programs for youth diversion policy.

I also realised that while I was teaching people how to apply for work, 
interview for jobs, and communicate appropriately with employers, I had to 
educate businesses on how to unlock the value of employing individuals 
impacted by the justice system.

For example, a community problem requires a community solution. We 
need to understand that prison is a symptom of society, not a solution. 
Taking a collaborative approach can help us understand how the work I do 
impacts the work you do, where our areas of overlap exist, and how we can 
reduce friction. Plan stake holder meetings with intent, I value the “Dutch 
efficiency” approach. All working toward a common goal.

We must be aware of the interdependence and interconnection of the 
systems we work in and acknowledge that a one-size-fits-all approach 
hasn’t worked. We need to remain open to the myriad pathways required 
for individuals to exit the justice system successfully.

In my opinion, incarcerating and punishing people with the expectation 
that their behaviour will improve is delusional at best. As someone who 
has overcome heroin addiction, been to jail only once, written behaviour 
change programs, and worked to support people with complex needs exit 
the justice system for the past decade, I believe people change when they 
feel safe enough to become personally responsible.

In summary, I do believe when working with incarcerated people or anyone 
really a humane approach is achievable and sets a standard of best 
practice. The humane model works on the safety-first model, Am I safe? 
should be humane treatment. We need to educate society of the value 
diversity plays, creating a more inclusive and accommodating transition 
process. The focus should not be on prison, focus should be on removing 
the barriers, providing opportunity for a new way to live.  Rather than 
withdrawing support when it is most needed, we should be looking to 
increase or diversify the current support. 

Figure 3.  This photo is of Toon 

Mollerman (Deputy Divisional 

Director of  prisons and Immigration 

detentions in the Dutch ministry of 

justice) in Roermond prison​.This 

photo was taken by the governor of 

the prison on my telephone, I have 

an inmates pet bird on my arm.

Figure 4.  This is a photo of Marco 

de Kok, Michiel van Herpen​and 

Dean at the Dutch probation and 

parole department

Figure 5.  Dean in New York with 

Police
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As humans we are all different and will have different catalyst for change. 
This benefit of community mindedness collaboration helps to provide a 
variety of opinions, options, solutions, creating the myriad of pathways 
I believe we require as a standard of best practice. Early intervention 
diversionary programs, allowing habitual offenders to write their own 
release plans, implementing transitional programs in the final three months 
of a sentence, and ensuring access to services prior to release (such as 
housing, Centrelink support, and education) are crucial steps toward a 
more humane and effective approach to systemic change.

In conclusion, we need to think more holistically through a systemic lens 
when change is the desired outcome. Aware that we are part of the current 
system and if we are expecting others to change their behaviour, we too 
must change ours.

Understanding the Need for Change
The punitive approach to justice, while deterring crime for many, exacerbates 
the issues of incarcerated individuals, amplifying the challenges faced by 
their communities and families. Despite societal progression, the justice 
system has remained largely stagnant in the past 40 years. My advocacy 
for change aligns with Buckminster Fuller’s notion: “You don’t change 
things by fighting the existing reality. To change something, build a new 
model that makes the old one obsolete.”

Jeffery Markoff Fellowship: A Quest for Innovative 
Solutions
Receiving the Jeffery Markoff Fellowship has empowered me to delve 
deeper into innovative justice practices worldwide. My itinerary included 
visits to the Netherlands and New York to study their unique approaches 
to criminal justice. The Netherlands showcased a humane approach to 
incarceration, emphasizing rehabilitation over imprisonment. The closure 
of several Dutch prisons was an unintended outcome of their focus on 
rehabilitation programs and treating substance abuse as a health issue 
rather than a criminal offence.

Discoveries from the Netherlands
In the Netherlands, the cap on prison beds and an emphasis on tailored 
release plans for incarcerated individuals were eye-opening. I encountered 
Jerry H, a reformed individual whose personalised release plan, crafted in 
collaboration with prison authorities, facilitated his successful reintegration 
into society. His journey highlighted the significance of empowering inmates 
to shape their release strategies, a program similar to the CCDP at Park  
Lea, albeit with an inclusion of lived experience.

Figure 6.  This is a photo of Dean 

with Terrance Coffie and adjunct 

professor at NYU and a friend 

and colleague in the social justice 

advocacy space.

Figure 7.  5 police officers taking 

a photo of Dean and one of their 

colleagues. 
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Challenges and Insights from New York
My exploration in New York cantered around the ‘Close Rikers Prison 
Campaign.’ While challenges due to COVID-19 hindered direct visits to 
the prison, meetings with Glen E Martin and Dana Kaplan shed light on the 
complexities of closing prisons. The abolitionist approach advocated by the 
campaign stressed the need for structural changes in the justice system, 
countering the capitalist tendencies that perpetuate mass incarceration.

Recommendations for Systemic Change
Through my experiences, I’ve identified critical recommendations for 
transforming the justice system:

1.	 Community Empowerment: Prioritize building connected communities 
that empower individuals while advocating for a humane approach to 
justice.

2.	 Collaborative Innovation: Implement collaborative, co-designed 
approaches to justice, integrating voices of lived experience and 
fostering a foundation for systemic change.

3.	 Redefining Funding Models: Redirect resources towards preventive 
processes, shifting focus from incarceration to holistic rehabilitation, 
especially for substance abuse issues.

Addressing Recidivism: A Holistic Approach
The reintegration process after incarceration remains a pivotal challenge. 
Barriers in accessing identification, housing, employment, and rehabilitation 
perpetuate the cycle of recidivism. Changing the funding and support 
landscape beyond incarceration is crucial to sustainable, long-term change.

Charting the Path Forward
A comprehensive approach to justice reform demands a shift in mindset 
and practices. Harnessing humane language, trauma-informed strategies, 
and learning from international models are crucial steps towards building a 
more inclusive and effective justice system.

Conclusion: Creating Inclusive, Connected 
Communities
The journey through the Fellowship has illuminated the dire need for 
systemic change in Australia’s justice system. Only by fostering inclusive 
communities, empowering individuals, and transitioning from punitive to 
humane approaches can we make prisons obsolete. The goal is not merely 
closing prisons but creating societies where the need for incarceration 
diminishes due to increased inclusivity and support.

Figure 8.  This is a photo of Dana 

Kaplan and Dean in Manhattan. 

Dana work in the deputy mayors 

office negotiating with the founders 

of the close rikers prison campaign 

and is now a senior consultant with 

the government working on closing 

juvenile detention centres.​
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What I have learnt is while there is a focus on the prison industrial complex 
and reducing recidivism, our current misguided approach to reduce 
recidivism actually perpetuates it. So, what we are currently doing can 
never reduce recidivism.

However, through a humane approach we can work on early intervention 
diversion programs to increase capacity in the communities where the 
overwhelming majority of people in prison come from.

Now that I am aware of these realities my work disseminating this 
information is most important and since I have returned from my travels, I 
have hit the ground running. Guest lecturing at Lancaster University and 
Canberra Australian National University to 3rd year criminology students 
sharing all that I have learnt on my travels.

As a result of my guest lecturing in Canberra the Australian Federal Police 
invited me to share at their reducing Recidivism round table. I had 15 minutes 
to share about my lived experience in front of the Governor General and 30 
heads of ACT government departments. It was inspirational to witness the 
Australian Federal Polices’ approach to systemic change.

A holistic systemic approach that has recently seen implementation 
of decriminalising the possession of small “personal” quantities of illicit 
substances, pill testing at a recent music festival. The opposite to the QLD 
government where they are following the mass incarceration blueprint to 
justice.

Obviously, there is still significant work to do in educating government, 
business, society, and Joe Public on the path to reduce recidivism. That is 
if it is the goal of the government to build safer communities.

I plan to use the financial component of my fellowship to launch Lloyd 
Consulting Co YouTube page allowing me to freely share the video 
recordings of people I have met on my Fellowship travels to get updates on 
the work they are currently doing. The financial remuneration will help me 
to continue my advocacy and consulting work, sharing abstracts at criminal 
justice conferences and podcasts.

My Fellowship has helped me to remain enthusiastic about the work I do, 
inspired by the people I have met on my international travels. Prison is a 
symptom of society not the solution we have been sold it can be.

The Way Forward: A Call to Action
The true essence of systemic change lies in the collective effort of 
communities, policymakers, and stakeholders. By reimagining justice, we 
transcend punitive models, welcoming individuals back into society with 
dignity, support, and the belief in their potential. A community problem 
requires a community solution.
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