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2. Executive Summary

The Fellow, Dr Nicola Watts, is deeply engaged in facilitating regional innovation 
ecosystems and place-based development through strong and inclusive regional 
networks and clusters to support business growth and innovation, as well as 
deliver positive social and environmental impact. Her work is strongly embedded 
within regional food systems.

Working at a system level, Dr Watts is very interested in how employment support 
and access can be facilitated alongside thriving and fair regional food systems. 
This considers the varying and often complex barriers faced by job seekers, and 
the often disconnects between unemployment and a sector that is not able to 
attract and retain a workforce to support it today and into the future.

Dr Watts considers herself a ‘reflective practitioner’, and therefore the Fellowship 
methodology draws broadly from the principles of ‘reflective research’ and 
‘reflective inquiry’ to reflect on ongoing experience and learn from it. It is an ongoing 
and dynamic process that can lead practitioners down different and sometimes 
messy inquiry pathways but where experiences, interactions and investigations 
can support looking at things through different lenses, and the readjustment of 
theory and action. 

The Fellowship focused on social innovation and work across food systems in the 
USA and included participation in the 2019 Harvard Social Innovation Conference 
(SECON). The Fellowship has explored a range of innovative strategies, with an 
emphasis on place-based approaches which engage job seekers, government, 
industry, and other stakeholders. 

The Fellowship provided an opportunity for a deeper dive into concepts associated 
with social entrepreneurship, green jobs, social impact, transformational change 
and fairer food systems.

The Fellowship has highlighted-:

» Social innovation, social enterprises and the principles of open-hiring provide 
valuable opportunities for job seekers. Key is a sustained (entrepreneurial) 
focus on the beneficiary of the social enterprise. The increasing interest in social 
enterprise represents opportunities for financial partnerships with government 
and philanthropists – particularly in start-up phases.

» Overcoming barriers to employment in many instances is systemically complex. 
Systems approaches are essential, and models like the ‘Vermont Sustainable 
Jobs Fund’ are very worthy of consideration. The role of social innovation 
and alignment across regional food systems presents many more untapped 
opportunities for positive impact.

» Regional food systems are complex, however food “hubs” as physical locations, 
food “clusters” as industry groupings, and the broader “ecosystems” in which 
they operate, provide many opportunities for job creation and employment. 
Systemic gaps and opportunities need to be identified and addressed with a 
broad focus on social, economic and environmental outcomes.

» ‘Green Jobs’ present opportunities for supporting workers in a just transition 
to a greener economy. Training and capacity building are critical at all levels
– from the higher levels of policy makers, decision-makers and business-
leaders right through to those who are most vulnerable in the labour market.
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Forward‐thinking government policies which align economic development, 
environment, education and social policies and activities and buy-in across 
multiple stakeholders are essential.

» There are opportunities for businesses to better align corporate social
responsibility and social impact with internal business practices associated with
recruitment, employment and purchasing.  In addition to the obvious benefits,
“doing good” can add brand value for businesses.

» Formal B Certification is a means for businesses to demonstrate “doing
good”. Formal certification is not the only means however that businesses can
demonstrate that they are supporting positive social impact.

» Traditional leadership skills and governance structures designed for single
entities are not adequate for operating at a system level. Developing capabilities
in systems leadership and governance are key.

Reflecting the above, a varied set of recommendations have been described 
under the themes of-:

» Supporting social innovation and enterprise across regional food systems;

» Supporting industry in being recognised as businesses ‘for good’;

» Place-based strategies – which include a focus on systems leadership and
governance.
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3.Fellowship Background

1  Food & Fibre Gippsland is a recent amalgamation of the East Gippsland Food Cluster and Agribusiness Gippsland

3.1. About the Fellow
name:  Dr Nicola Watts 

Qualifications: 
» Doctor of Education (Exploring tensions in organizational learning – international

and post-colonial perspectives), Deakin University, 2005.

» Master of Education (Action Research), Deakin University, 1993.

current Memberships:  
Graduate member of Australian Institute of Company Directors TCI Network

Recent key Roles:
» CEO, East Gippsland Food Cluster (2011-2019)

» Interim CEO/Clustering & Smart Specialisation Strategy, Food & Fibre Gippsland
1(2019-ongoing)

Dr Nicola Watts has a diverse background as a consultant, executive manager, 
project manager and board member across the sectors of education, natural 
resource management, information and communication technology, and agrifood. 
Her career has included 15 years in more than 20 countries. Facilitating positive 
change is the common theme across all her work. 

For the past 8 years, Dr Watts has been deeply engaged in facilitating regional 
innovation ecosystems and place-based development through strong and inclusive 
regional networks and clusters to support business growth and innovation, as well 
as deliver positive social and environmental impact. This work has been strongly 
embedded within regional food systems.

Working at a system level, and therefore within the inherent complexity of some of 
the biggest challenges of our time such as social inequality, climate change and 
bio-diversity loss, Dr Watts is very interested in how driving change at transactional, 
transitional and transformational levels can support positive impact. 
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Dr Watts considers herself a ‘reflective practitioner’. Reflective practice, as 
popularised by Schon in the 1980’s and re-emerging in recent literature, is 
the ability to reflect on one’s actions so as to engage in a process of 
continuous learning. It involves “paying critical attention to the practical values 
and theories which inform everyday actions, by examining practice reflectively 
and reflexively. This leads to developmental insight” (Bolton, 2010). A key 
rationale for reflective practice is that experience alone does not necessarily lead 
to learning; deliberate reflection on experience is essential (Cochran-Smith & 
Lytle, 1999 and Loughran, 2002). 

3.2. The Fellowship Context – Gippsland as an of 
example of an Australian regional food system
Across many regional areas of Australia, food and fibre underpins the regional 
economies and supports the welfare of its communities. 

In Gippsland (south east corner of Victoria), food and fibre is estimated to contribute 
to almost 50% of the region’s economy, and with the transition away from coal 
fired power stations in the Latrobe Valley, food and fibre is increasingly regarded 
as a high priority sector for further development. 

There are approximately 6500 farming families living in and contributing to small 
communities across the region, and 16,000 employees in the pre-farm gate sector 
alone. There are another 2500 food and fibre businesses in Gippsland; including a 
handful of large corporates/multinationals, small highly innovative micro companies 
and a “heartland” of small and medium size enterprises (SME’s).   

Gippsland is a large geographic area (around the same size as The Netherlands) 
but with a population of less than 250,000 largely concentrated around the major 
centres. There are 6 local government areas (LGAs) and there is a mixture of 
relative advantage and disadvantage between LGAs. There is severe disadvantage 
in Latrobe LGA, while other LGAs range from moderate to average levels of relative 

disadvantage. Levels of disadvantage (outside of Latrobe LGA) are generally 
consistent to comparable LGAs in other regions (e.g. rural LGAs, or LGAs peri-
urban to Melbourne). There is relatively good youth engagement with more youth 
engaged in work compared to further education and training. There are few young 
people (with a Year 12 certificate or higher) not in the labour force, education 
or training, however, the rate of those looking for work is high in some cases, 
suggesting difficulties in accessing jobs. This is particularly the case in Latrobe 
and East Gippsland LGAs (Infrastructure Victoria, 2019). 

There are strong correlations between social disadvantage and food insecurity, 
and food security is becoming an increasing issue across areas within Gippsland. 
Organisations like ‘Food Bank’ are playing an increasing role in Gippsland by 
sourcing food and delivering it to people in need. Access to food and fairness 
across the food system are key.

There is an inextricable relationship between a strong future for the food and fibre 
sector and the employment opportunities it offers. Career and job opportunities 
are diverse. There are however often apparent significant disconnects between 
employment opportunities and the uptake of these opportunities. 

Many people hold negative perceptions of the sector, and food and fibre businesses 
commonly report finding suitable employees as a major barrier to growth and 
productivity gains. Traditionally there have been views across employers that 
employees should be ‘job-ready’ with little tolerance for those who do not meet 
expectations. Employee participation is often seen only as a means for achieving 
organisational results, with business interests often prevailing over those of 
employees. Whilst the principles of corporate social responsibility are becoming 
increasingly important within businesses, they are not necessarily always well 
aligned with internal HRM/recruitment processes as they relate to job seekers 
with barriers to employment. Where businesses do wish to give job seekers with 
barriers to employment ‘a go’, often they do not have the capacity or skills to do 
so effectively.
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Barriers to employment in the sector are complex and include-:

» Age

» Criminal record

» Disabilities

» Disadvantaged background

» Domestic violence

» Drug and/or alcohol abuse

» Education/Training

» Employer biases

» Family circumstances / care requirements

» Housing issues or homelessness

» Job search skills

» Lacking basic and employability skills

» Limited English proficiency

» Long-term welfare recipient

» Mental illness

» Needs child care assistance

» No transportation

» Gaps in employment

» Veteran

» Confidence

» Aspiration

» Lack of interest and/or understanding of job employment opportunities within
sector

There are a range of services and initiatives that seek to support job seekers 
into work however often these appear as fragmented and disconnected. There is 
certainly no one-size-fits-all approach. Sometimes services don’t match individual 
needs and appear to be offering simplified solutions to complex issues, and 
therefore miss the mark in addressing the barrier

3.3. Aim of the Fellowship Program
The Fellowship had a broad focus on the following streams of inquiry.

» Identifying strategies and practices to overcome the challenges of job
seekers facing barriers to employment to secure and sustain employment, thus
reducing the risk of their future long-term labour force exclusion.

» Identifying strategies and practices that demonstrate new and innovative
approaches to engaging employers in the delivery of employment support to
job seekers facing barriers to employment.

» Identifying place-based or innovative strategies to support job seekers impacted
by changing employment and industry landscapes (e.g. loss of major employers, 
increased patterns of young people migrating from regional to metropolitan
Victoria, other) to enter mainstream employment.

» Identifying best practice government intervention to delivering employment
support to job seekers facing barriers to employment.

The aim of the Fellowship was to identify and further learn from a range of innovative 
and placed based strategies which draw on the principles of-:
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» the ‘quadruple helix’ of industry, government, researchers/educators and
community working together to deliver positive social impact (alongside
economic and environmental outcomes);

» ‘social enterprises’ and how they are not only supporting new job creation, but
also encouraging engagement and aspiration amongst cohorts who are at risk
of long-term un-employment

» ‘green jobs’ and how they are not only supporting new job creation, but also
encouraging engagement and aspiration amongst cohorts who are at risk of
long-term un-employment;

For the Fellow it provided an opportunity to engage with ideas, researchers and 
practitioners to reflect on personal ‘knowledge frameworks’ and take a deeper 
dive into ideas and concepts which can sometimes appear as deceptively simple, 
and thereby enhance professional effectiveness through professional reflection. 

3.4. Fellowship Methodology
In line with the idea of reflective practice, the methodology draws very broadly from 
the principles of ‘reflective research’ and ‘reflective inquiry’ to reflect on ongoing 
experience and learn from it. It supports a heightened awareness of language, 
theories and values that underpin practice and action, and a constant reflection of 
self and effectiveness within the context the practitioner operates. It is considered 
that whilst questions alone seek answers, inquiry provokes insight. It is an ongoing 
and dynamic process that can lead practitioners down different and sometimes 
messy inquiry pathways but where experiences, interactions and investigations 
can support looking at things through different lenses, and the readjustment 
of theory and action. It also recognises the power of writing to support reflection.

In considering the scope of the Fellowship to support reflective inquiry, consideration 
was given to whether the pursuit of more in-depth immersive experiences, or 
following a broader pathway of experiences and interactions, would be most 

effective. Acknowledging the overarching role of the Fellow at a whole system and 
ecosystem level, the latter was selected. 

The following are the key steps observed-:

» Preliminary Planning – investigating, scoping, identifying a targeted engagement
list;

» Itinerary Planning – Booking conference, scheduling visits;

» Trip to the USA (18 days) – 2019 Harvard SECON, field visits, reflective journal
writing;

» Reflection and further research – Writing, pursuing other fields of inquiry,
following up with contacts;

» Final reflection, report writing, sharing insights and ongoing consideration of
adaptation and application into regional food systems.
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4. Fellowship Learnings

4.1.  A need to do things differently in the face of  
complexity and inequality
The 2019 2-day Social Entrepreneurship Conference (SECON) at Harvard 
Business School and Harvard Kennedy School continuously pointed to the two 
‘burning platforms’ faced by the USA – climate change and social inequality. Both 
were considered to be approaching a ‘tipping point’.

Anand Giridharadas – author of ‘Changing the World – the elite charade of 
changing the world’ (Giridharadas, 2018) was a keynote speaker and panelist 
on Day 1 of the conference. He somewhat provocatively challenged many of the 
models at work which purport to address positive change, and much of the work 
of US philanthropists and change agents. “We need to think about the implications 
of trying to do good in complex contexts. Doing seemingly good things does not 
automatically equate with achieving good outcomes”, he told the audience.

With the richest 5% of Americans owning more than two thirds of United States 
wealth, the United States exhibits wider disparities of wealth between rich and poor 
than any other major developed nation (Inequality.org, 2018). These inequalities 
are seen in the rapid decrease in American middle-class and job deserts (Williams, 
2015). 1 in 8 Americans experience some form of food insecurity (Feeding America, 
2019).

Whilst the United States might seem a long way from Australia and have challenges 
on a much grander scale, many might be surprised at the levels of inequality in 
Australia. According to a 2018 survey (ACOSS, 2018), people in the highest 20% 

of the wealth scale hold nearly 2/3 of all wealth, while those in the lowest 50% 
hold only 18% of all wealth. The average wealth of an Australian household in 
the wealthiest 20% is five times that of the middle 20% and almost a hundred 
times that of the lowest 20%. Australia has the 5th highest number in the world of 
people with ultra-high wealth (more than US$50 million).

Why is inequality a problem? Excessive inequality in any society is generally 
considered detrimental because when people with low incomes and wealth are left 
behind, they struggle to reach a socially acceptable living standard to participate 
in society. This causes divisions in society. Too much inequality is also usually 
considered bad for the economy. When resources and power are concentrated in 
fewer hands, or people are too impoverished to participate effectively in the paid 
workforce, or acquire the skills to do so, opportunities for economic growth and 
facilitating other social and environmental impacts are diminished.

Who are the faces of inequality? Generally, there is strong alignment with those 
who face barriers to employment with those who make up the most unequal 
cohorts within a society – the long-term unemployed, older people, people with 
low education levels, people born overseas in non-English speaking countries, 
and so on.

Whilst the purpose of the Fellowship and this document is not to debate and 
consider the various ideologies around neoliberalism and welfare policies that 
are often at play in impacting and addressing the challenges associated with 
inequality, there is a strong need for a focus on ‘purposeful’ and ‘transformational’ 
change that support better outcomes for all.
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Giridharadas particularly targeted the American philanthropic sector, which 
is far more significant than Australian philanthropy. However, the number of 
foundations, modelled on American family foundations, grew quickly after their 
introduction to Australia in 2001, with more than 1,240 at the end of 2014, and 
there are suggestions that whilst this is growing there is a culture of secrecy 
around philanthropic funds and their links to tax avoidance (Dalton & Cham, 2016 
and Seibert, 2019).

Giridharadas pointed to how those involved in seeking to drive social changes – 
whether at the philanthropic or policy implementation level – and how  more often 
than not they are embedded in the status quo, and there is no real compelling 
reason to drive deep systemic or transformational change. It was clear that 
Giridharadas is not especially sympathetic to efforts to work within the system;  
and in his book he chose the famous line from Audre Lorde, “The master’s tools 
will never dismantle the master’s house,” as the heading of one of his chapters. 
Yet he also recognised that some of the social movements that are fighting to 
change the system can do so only from the funds within the system itself (i.e. 
philanthropic and government). Whilst Giridharadas did not offer a full vision of 
what a different paradigm might look like in practice it did provide plenty of food 
for thought.

Reflections
1. The growing Australian philanthropy sector presents many opportunities for

supporting social innovation, but there is a need to heed the warnings about
the limitations and concerns of the US philanthropic sector and whether it is
really delivering impact.

2. There is a need to consider the discourse that sits around inequality. One of
the problems of the twenty-first century is the problem of “othering” (Othering
and Belonging Forum, 2018). “Othering” is a tendency of individuals or
groups to be mentally classified in somebody’s mind as “not one of us”.
‘Othering’ is often associated with power structures where the ‘others’ hold

lesser positions of power and influence. Almost perhaps by accident, by 
categorising ‘disadvantaged’ cohorts the process of ‘othering’ is 
occurring. ‘Others’ are often problematised and subject to solutions by 
those that know ‘better’, and this can work against the principles of 
diversity and inclusion. Understanding of inequality has the potential to 
play a significant role shaping the discourse surrounding the issue of 
inequality, who participates in discussions about the issue, and how policy 
debates relating addressing inequality challenges occur. 

3. The principles of co-design (participation, inclusion, innovation) and
corresponding reflective/evaluative processes to support goals associated
with beneficiary impact are key.

4.2 Social Enterprise, Social Entrepreneurship and 
Social Innovation
Introduction
Participation in the 2019 Harvard Social Enterprise Conference provided plenty of 
‘food for thought’ and triggered further reflection and a deeper dive into the state 
of play of social enterprise in Australia, Victoria and Gippsland. Social enterprise 
and social innovation were at the heart of many of the experiences associated with 
the Fellowship and is an ongoing theme throughout this document.

Social Enterprise, Social Entrepreneurship and Social Innovation are increasingly 
popular terms and reflect a diverse range of activity where the focus is on solving 
social problems rather than simply the pursuit of profit. It is useful however to 
reflect on the terms and their subtle semantic differences, as well as the inherent 
complexity that belies the deceptive simplicity of the terms.

There are many different definitions of the term social enterprise, however generally 
speaking social enterprises can be considered as organisations that address a 
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basic unmet need or solve a social or environmental problem through a market-
driven approach (Social Enterprise Alliance, 2019).

An entrepreneur is generally seen as an individual who creates a new business, 
bearing most of the risks and enjoying most of the rewards. The entrepreneur is 
commonly seen as an innovator, a source of new ideas, goods, services, and 
business/or procedures. Entrepreneurialism is usually associated with having a 
passion, being a risk-taker, and having the commitment and confidence to pursue 
new business ventures. Social entrepreneurship largely encompasses the 
same but is all about recognising social problems and achieving a social 
change by employing entrepreneurial principles, processes and operations.

While a social entrepreneur is focused on solving a problem through business, 
a social innovator could be looking to solve the problem through a number of 
different mediums. Social innovation is “the process of developing and deploying 
effective solutions to challenging and often systemic social and environmental 
issues in support of social progress. It is not the prerogative or privilege of 
any organisational form or legal structure. Solutions often require the active 
collaboration of constituents across government, business, and the nonprofit 
world” (Stanford Centre for Social Innovation, 2019). The Stanford Social 
Innovation Review (SSIR) published an article back in 2008 supporting the 
importance of social innovation over social enterprise because of its abilities to 
cross the borders of business, government, and non-profit (Phills Jr,  
Deiglmeier, & Miller, 2008).

It is also worth noting the concept of ‘missional enterprises’ which are centered 
on Biblical values and characterised by spiritual transformation, financial 
sustainability, and social impact (Global Enterprise Network, 2018).

‘Social procurement’ is often considered as when business and 
government choose to buy from social enterprise (Social Traders, 2019), or more 
broadly when organisations choose to purchase a social outcome when they 
buy a good or a service (Social Procurement Australasia, 2019). As such it is 
considered a form of social innovation.

The Harvard Social Enterprise Conference highlighted contemporary thinking of 
the role challenges of social enterprise in supporting civic engagement, providing 
services to vulnerable populations and driving meaningful social progress and 
societal change. Convened by the Harvard Business School and the Harvard 
Kennedy School, and with themes associated with ‘impact investing’, ‘venture 
philanthropy’, ‘blended capital’, ‘franchising to accelerate growth of social 
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enterprises’, ‘achieving scale’, and ‘how to structure business models for impact 
success’ demonstrated how the discourse of social enterprise is firmly embedded 
within neoliberal principles of ‘business’ and an economic system in which the 
“free” market extends to every part of our public and personal worlds. It implies 
the same principles that have enabled businesses to ‘do well’ can also be applied 
to businesses to ‘do good’.

As efforts to ‘do well’ and ‘do good’ become increasingly linked in the business 
sector, a variety of social enterprise models have emerged which encompass 
both for-profit and not-for-profit models. ‘Walking the tight rope’ between social 
welfare and business is becoming an increasing discussion point, where social 
entrepreneurship often seems to be moving away from an emphasis on ‘social’ 
into the territory of the purely ‘entrepreneurial’ (Sharma, 2017). Some economists, 
sociologists and anthropologists argue that because neoliberalism has been the 
significant driver of inequality (Wolff, 2016; Ostry et al, 2016; Haymes et al, 2015), 
it is questionable whether the same principles and policies that contributed to 
social inequality in the first place can provide solutions for delivering positive social 
impact. 

Whilst many approaches to social enterprise draw on market logic for the 
achievement of social or environmental goals, others argue that  social enterprise 
is “not a current within advanced capitalism but a challenge to it.” This implies the 
focus of social entrepreneurship should not be the ‘enterprise’ but the ‘beneficiary’ 
(Sharma, 2017), which further suggests a need for  ‘reflexive’ approaches 
(Barraket, 2019), where there is ongoing reflection given to  how well goals and 
aspirations of social enterprises are being realised in practice.

The social enterprise model of doing business has certainly rapidly grown in the 
USA, and whilst the shared focus is around ‘doing good’, the lines between 
non-profit and for-profit business are sometimes blurry. Social enterprise implies  
engagement in some kind of commercial trade with market-style income streams 

with customers and payment for goods or services. Not-for-profits, historically, 
have relied on government grants and philanthropic funds to support their 
activities. The key difference probably relates to return on investment (ROI). For 
every enterprise there is a spectrum of ROI: from 100% financial return, to 100% 
social return. Non-profits operate usually operate with an absolute social ROI, 
putting almost all revenue towards its mission statement. Social enterprises tend 
to operate on a blended ROI, which is a mix of social and financial ROI. They put 
part of their revenue towards a social cause, and part of their revenue towards 
furthering their good or service. 

Whilst social enterprises can operate on both for-profit and not-for-profit models 
and select from a range of legal structures, as per above it does not always follow 
that not-for-profits are social enterprises. 

It is also useful to reflect on the literature associated with masculine and feminine 
values and behaviours – noting that these values do not reflect gender. Drawing 
on the original work of Hofstede (1984) in this field, entrepreneurship and business 
success are usually associated with masculine values and behaviours (i.e. 
competitiveness, power, control, risk-taking and heroic figures) whereas welfare 
and traditional not-for profits have been run according to softer feminine value sets 
(i.e. participation, cooperation, caring and playing it safe). A number of studies 
suggest that while men outnumber women in entrepreneurship rates, the gender 
gap decreases in the case of social enterprises, and that this may be explained by 
the fact that roles and stereotypes that influence women’s (feminine) behavior will 
lead to significantly identifying with the values promulgated by social enterprises 
(Nicolás & Rubio, 2016). In line with broader calls  for ascendancy of feminine 
values (Gerzema & D’Antonio, 2013) this does suggest that successful social 
enterprises that are able to deliver genuine and sustained social impact based on 
entrepreneurial principles will need to give attention to the kind of culture and the 
blend of masculine and feminine values that will underpin this, and whether this in 
turn can result in new ways of doing business to ‘do good’.
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A look at the Australian and local context
According to a study undertaken by Social Traders and the Centre for Social 
Impact Swinburne (Finding Australia’s Social Enterprise Sector 2016 : Analysis) 
“Social enterprise in Australia is on the rise. We are well on the way to seeing social 
enterprise as part of the mainstream, recognised for its contribution to a diverse 
economy, providing innovative solutions to employment and access to services 
for disadvantaged Australians”. The study also made the follow recommendations 
for further focus-:

» the need for all levels of government to champion social enterprise policy;

» the need to build a more cohesive ecosystem;

» the need for more diverse forms of finance available to social enterprises at
different stages of development;

» the need to develop more accessible and comparable impact measurement
tools.

A further study commissioned by the Victorian government, Map for Impact: The 
Victorian Social Enterprise Mapping Project 2017 (Castellas et al, 2017) found that 
there are currently more than 3,500 social enterprises trading across metropolitan 
and regional Victoria employing an estimated 60,000 people and contributing $5.2 
billion to the Victorian economy, and that previous research indicates that there 
are more social enterprises in Victoria than in other states, and that the field is 
mature.

Australia’s first-ever strategy for the social enterprise sector was launched by the 
Victorian Government in February 2017. This strategy described social enterprises 
as organisations that-:

» are led by an economic, social, cultural, or environmental mission consistent
with a public or community benefit;

» service a substantial portion of their income from trade; and

» reinvest the majority of their profit/surplus in the fulfilment of their mission.

The Social Enterprise Strategy has identified four areas for action, including:

» increasing the impact and innovation of social enterprise;

» building business capacity and skills;

» improving market access.

A quick internet scan suggests a much stronger offering of a graduate courses 
in social entrepreneurship in the US than in Australia, although it is an increasing 
area of attention in this country. There are also a number of organisations who are 
supporting the development of social enterprise in Australia.

The Centre for Social Impact Swinburne (CSI Swinburne) is part of the Centre for 
Social Impact network, which is a collaboration of three universities: University of 
NSW, Swinburne University of Technology, and The University of Western Australia. 
The CSI has undertaken more than 30 research projects with government, business 
and not-for-profit partners and provides the nation’s most comprehensive post-
graduate program in social impact.

Central Queensland University (CQU) was the first Australian university to be 
designated an Ashoka U Changemaker Campus. Ashoka U catalyses 
social innovation in higher education through a global network of 
entrepreneurial students, faculty and community leaders.

Social Traders is an organisation connecting social enterprises with social 
procurement opportunities and supporting social enterprise to successfully 
deliver on the contracts they win. Social Traders was established in 2008 as an 
independent not for profit company limited by guarantee, jointly funded by the 
Dara Foundation and the Victorian State Government through the Community 
Support Fund. Based in Melbourne, they work nationally.
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The School for Social Entrepreneurs Australia (SSE) ended operations at the end of 
2016 after 7 years of providing learning programs to enhance the effectiveness of 
Australia’s social entrepreneurs and their social ventures. SSE conducted a nine-
month program that gave social entrepreneurs the personal and business support 
they needed to grow their venture to be more effective. SSE was non-academic 
and based on a ‘learning by doing’ approach based on the highly successful SSE 
in the UK.

The Social Enterprise Academy is managed by the Australian Centre for Rural 
Entrepreneurship (ACRE) in Australia. ACRE and the Social Enterprise Academy in 
Scotland are working together to deliver Social Enterprise Schools, an internationally 
recognised learning program for young people and are now launching programs 
for adults in Victoria. ACRE, based in regional Victoria, is dedicated to creating 
entrepreneurship opportunities in rural areas so that they thrive and are a vital part 
of Australia’s economy.

A quick scan of ‘Map for Impact’ suggests there are more than 50 social enterprises 
operating across Gippsland. Whilst not questioning the ‘good’ work that these 
organisations most likely do, with a strong representation of enterprises identifying 
as ‘op shops’ this number might not necessarily equate with the same levels of 
‘social innovation’. 

Long-standing models of social enterprise in Gippsland that have supported 
employment opportunities for people with a disability include Latrobe Valley 
Enterprises and Banksia Foods. IMPACT BOOM – an Australian-based social 
enterprise focused on the support and development of social enterprise globally 
- recently collaborated with ‘Reactivate Latrobe Valley’ to offer a series of
social impact masterclasses in Gippsland (March-May 2019). A number of the
participants were those engaged within the food system. Prom Country Food
Collective, whilst perhaps not identifying as a social enterprise, is a community
based not-for-profit initiative aimed at supporting a fairer food system and is part of
the Australian ‘Open Food Network’. A number of ‘missional enterprises’ operate

cafes across the region. GROW Gippsland (Growing Regional Opportunities for 
Work) is a collaborative program that seeks to strengthen social and economic 
outcomes and increase job opportunities through maximising local spend in the 
region through procurement.

Initial perceptions suggest that whilst there are some great social enterprise and 
social impact initiatives occurring across Gippsland, the social enterprise sector in 
Gippsland is quite fragmented and that there would be benefits to be derived from 
facilitating a stronger social enterprise ecosystem.

Key reflections-:
» Social enterprise and social entrepeneurship are not easy concepts to pin

down, and there is certainly no ‘one size fits all’ approach. The key focus must
remain on the beneficiaries with corresponding /reflective/reflexive processes in
place to support that.

» Supporting social enterprise ecosystems and their interconnectedness to other
ecosystems is important.

» Industry clusters (i.e. connected industry and stakeholder groups) operating
within broader regional ecosystems are well positioned to facilitate and support
social innovation and this could include supporting social entrepreneurship and
the emergence of social enterprises.

» As part of the above industry clusters could play an important role in facilitating
/ supporting regional social enterprise ecosystems.

4.3 Leveraging the Food System to Support Job 
Opportunities and Employment Outcomes
The food system – in its’ entirety - is inextricably linked to the biggest challenges 
of our time. Feeding a growing population, alongside food production as one of 
the greatest contributors to greenhouse emissions, deforestation and bio-diversity 
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loss is one of the greatest threats to the planet. Food is essential for the health and 
well-being of people and underpins many social interactions and lifestyles. It is an 
important economic driver and provides many employment opportunities.

Towards a fairer food system
Sustainable food systems have captured a significant amount of attention over 
recent times. According to the United Nations Food and Agriculture Organisation 
(FAO), the food system is considered to encompass all the stages of keeping a 
population fed: growing, harvesting, packing, processing, transforming, marketing, 
consuming and disposing of food. Whilst sustainability in food systems has tended 
to focus on the environmental footprint of the food system, increasingly there has 
been a focus on ‘fairness’. A fair food system includes a focus on social justice, 
inclusive of fair prices for small-scale farmers, fair prices for international farmers, 
fair access to good food for all people, and fair labor conditions and wages for 
workers throughout the food system.

The complexities of the food system are well documented, and it is not intended 
here to enter into debate over complex issues associated with global value chains 
versus localised food systems or ‘big food’ versus small scale farmers. The intent 
has been to simply look at intiatives in place that seek to support employment and 
other social outcomes through the food system. 

The United States,  whilst on one hand notorious for a failing food system 
where food insecurity and diet related health conditions are prevalent amongst 
disadvantaged groups, and includes those that are also more likely to work at 
food system jobs that feature some of the lowest wages in the economy (Union of 
Concerned Scientists, 2019), it is also well known for innovation in social impact 
across food systems.

Collaborative Ecosystems
1 in 8 Americans reportedly experience some form of food insecurity. Feeding 
America, the United States largest hunger relief organization responds to this issue 
by feeding people on the ground through more than 200 food bank organisations, 
as well as by raising awareness of the issue across the country. Rather than just 
responding to the symptoms of hunger and inequality, there is an increasingly 
strong focus on breaking the cycle of hunger and joblessness through leveraging 
social enterprise models to engage people and support skills development and 
entrepreneurialism through ‘food’. Recognising that ‘food preparation’ is an area 
of strong market growth  and that the food sector opens many employment 
doors – there are now more than 50 food banks in the US which have production 
kitchens and are offering products in the retail market. 

Catalyst Kitchens was an exemplar at SECON 2019, and which through 
collaborative effort with Feeding America continues to explore the role of culinary 
job training as a tool to break the cycle of poverty, hunger, and joblessness. Catalyst 
Kitchens is an initiative of FareStart. FareStart was started as a business that 
delivered meals to homeless shelters, whose founder, David Lee, later trained their 
clients to help prepare the food, which gave them the job skills they would need to 
find employment and stable housing. It was the beginning of a unique combination 
of social services and social enterprises—including a restaurant, cafes, contract 
meals, and world-class catering. In 2010 FareStart’s Board of Directors decided 
to fund a unique team of social impact entrepreneurs to help incubate, launch and 
scale food-service social enterprises based on the FareStart model. 

Catalyst Kitchens is a member based collaborative network of not-for-profit social 
enterprises that focuses on incubating, launching, and scaling foodservice job 
training social enterprises that help people develop skills for a life-changing 
career. They report that they have worked with over 150 organisations around 
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the world and support a network of over 60 members transforming lives in their 
communities. Since 2011, Catalyst Kitchens members have collectively placed 
over 10,000 individuals with barriers to employment in jobs.

One ‘model’ member of the Catalyst Kitchens network is the Maryland Food Bank 
in Baltimore, which was also showcased at SECON 2019. The intent has been 
to develop a Food Service Social Enterprise Ecosystem whereby community 
partners in the Baltimore area who are engaged in similar work and share similar 
goals learn from each other and ensure a continuous focus on the best outcomes.

Catalyst Kitchens believe that the strength of their network is in the willingness 
to share and learn from one another. Because of the collaborative focus there 
is ‘no need to reinvent the wheel’. Access to learning and knowledge of what 
works and what doesn’t, and through leveraging members ‘buying power’, there 
is greater collective capacity to accelerate reach, efficiency and impact faster than 
if organisations were working alone.

Catalyst Kitchens is also an example of how many nonprofits can leverage their 
social impact and success by advising the work of other not-for-profit, for-profit, 
and government partners, and how consulting services can enable not-for-profit 
organisations to serve more communities while also generating new revenue. They 
have turned their learning culture into an opportunity to support their financial 
sustainability.

Business for Good
The 2019 Harvard Social Enterprise Conference included a focus on how the B 
Corp movement is disrupting business by using it as a force for good in the USA 
and beyond.

The B Corp movement envisions a global economy that uses business as a 
force for good. According to B Corp, the first B Corps were certified in 2007. 
Certified B Corporations are businesses that seek to meet the highest standards 

of verified social and environmental performance, public transparency, and legal 
accountability to balance profit and purpose. B Corps seek to accelerate a global 
culture shift to redefine success in business and build a more inclusive and 
sustainable economy. The B Corp movement acknowledges that society’s most 
challenging problems cannot be solved by government and not-for-profits alone. 
The B Corp community works toward reduced inequality, lower levels of poverty, 
a healthier environment, stronger communities, and the creation of higher quality 
jobs with dignity and purpose. By harnessing the power of business, B Corps 
use profits and growth as a means to a greater end: positive impact for their 
employees, communities, and the environment.

B Corporation certification (also known as B Lab certification or B Corp 
certification) is a private certification issued to for-profit companies by B Lab, a 
global nonprofit organisation with offices in the United States, Europe, Canada, 
Australia, New Zealand and a partnership in Latin America. To be granted and 
to preserve certification, companies must receive a minimum score on an online 
assessment for “social and environmental performance,” satisfy the requirement 
that the company integrate B Lab commitments to stakeholders into company 
governing documents and pay an annual fee. 

As of June 2019, there are reportedly over 2,750 certified B Corporations across 
150 industries in 64 countries.

Ben & Jerry’s is an iconic American B Corp. An ice-cream company with humble 
beginnings, founded in 1978 in Burlington, Vermont, and operating on a three-
part mission that aims to create linked prosperity from everyone connected to the 
business, it has grown to become an American household name. In 2000 Ben 
& Jerry’s was sold to British-Dutch conglomerate Unilever, and today operates 
globally as a fully owned subsidiary of Unilever. 

Unilever has sustained the Ben & Jerry’ B Corp certification, and has stated its 
commitment to the B Corp movement, which has also been demonstrated through 
the large multinational’s mergers and acquisitions of other B Corps. Danone is 
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another large multinational which has also embraced the B Corp movement. 
Some commentators note some scepticism about the certification, and that there 
might be some in the investment community with shorter-term horizons that may 
disapprove of major, listed companies going down this road (Wartzman, 2018). 
As Jeff Furman of Ben & Jerry’s Foundation however said during a panel session 
at 2019 Harvard SECON, “The world does not need another ice-cream company. 

It needs companies, which are focused on doing good”. Time, together with 
assessment of impact, will ultimately tell how well this achieved.

It is interesting to further note the interconnectedness of a number of key B-Corps. 
Certified B-Corp Greyston Bakery supplies ingredients to Ben & Jerry’s ice-cream 
and is a supplier to Unilever demonstrating how the B Corp movement can expand 
across value-chains.

Greyston Bakery was New York’s first Benefit Corporation and is a certified 
B-Corp. Greyston which has reversed a usual business mantra by saying “we
don’t hire people to bake brownies, we bake brownies to hire people.” Greyston
was founded by Zen Buddhist Roshi Bernie Glassman in 1982 in Yonkers, New
York, and is now best known for its unique hiring model, dubbed Open Hiring™.

The Open HiringTM model basically works on the principle that once a job becomes 
available, the next person on the waiting list is offered the job. There are no 
questions asked and no references or screenings required. Anyone who wants to 
work, regardless of the education, work history or social barriers of the past, such 
as a criminal record, being homeless or having a drug or alcohol problem. Profits 
from the bakery support the not-for-profit Greyston Foundation, which offers 
childcare, housing, healthcare, training, computer training centers and more to 
its employees.

Recently Greyston opened The Center for Open Hiring as a collaborative learning 
space (physical and virtual) that evaluates, improves, and defines Open Hiring™ 
best practices. The Center facilitates the adoption of Open Hiring and supports 
innovation in the delivery of community programs for employees and neighbors. 
On a fee for service model, the Center supports other organisations develop their 
own Open Hiring programs.  Through academic and business partnerships, the 
Center advances Open Hiring best practices and makes that knowledge 
available to the public. The Center is another example of how social enterprises 
can enhance their impact and their sustainability by offering knowledge-based 
consulting services.
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Interestingly Greyston Bakery is going global. In 2020 Greyston Bakery is set to be 
operating in Amsterdam and reflects a collaboration between the Greyston Bakery 
and the Start Foundation (Netherlands), which will be a pilot to adapt the model to 
Dutch and other European contexts.

In Australia there are between 200 and 300 certified B Corporations.

Latrobe Valley Bus Lines P/L is the only current certified B-Corp in Gippsland. 
There are none in the Gippsland food sector.

Looking at whole systems – the Vermont food system
By many accounts, the state of Vermont is regarded as having developed the 
most comprehensive statewide food system plan in the USA. Whilst much smaller 
in size compared to Gippsland and with a greater population, with its’ strong dairy 
sector and as a region that also has a strong visitor economy, there are some 
similarities with Gippsland, and this was a reason it was selected as an area of 
focus and to visit.

In 2009, Farm to Plate Investment Program legislation was signed into law and 
tasked the Vermont Sustainable Jobs Fund (VSJF) with the creation of a ten-year 
Farm to Plate Strategic Plan to:  

» increase economic development in Vermont’s farm and food sector;

» create jobs in the farm and food economy;

» improve access to healthy local food for all Vermonters.

The Vermont Sustainable Jobs Fund collaborates with partners and funders to 
provide programs that accelerate economic development in agriculture and the 
broader food system, forest products, waste management, renewable energy, 
and environmental technology sectors.

Funding for the Vermont Sustainable Jobs Fund comes from a variety of state, 
federal, private foundation, and corporate sources.

Diversity in the funding mix is considered core to the sustainability of the organisation 
and they are always interested in exploring new Vermont sustainable economic 
development funding partnerships. Funders seek partnerships to advance shared 
goals for accelerating Vermont’s agriculture and food system, forest product, 
waste management, renewable energy, and environmental technology sectors.

The Vermont Sustainable Jobs Fund is not a state agency, but rather a nimble 
and adaptive not-for-profit organisation with strong ties to state government.  

Networks include:

» Policy-makers

» Government agencies

» Private sector businesses

» Nonprofit advocacy, program and technical assistance organisations

» Trade associations

» Research and educational institutions

» Funders, lenders and investors

» Grassroots volunteers.

The University of Vermont is a key player within this, and seen as a global leader 
in food systems education, research, and collaboration. It is the first and only 
university in the country to offer undergraduate, master’s, and doctoral degrees 
in Food Systems. The University also has a Horticulture Research and Education 
Centre.  
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The following figure shows a strategic focus across the whole system which has 
supported broad appeal and unified effort across stakeholders. 

Source: Vermont Paddock to Plate, 2013, retrieved 5 March 2019 <https://www.
vtfarmtoplate.com/getting-to-2020>

The figure below depicts the organisation of the networks, which seeks to 
drive alignment across multiple players across the entire system.

Source: Vermont Paddock to Plate, 2019, retrieved 5 March 2019 https://www.
vtfarmtoplate.com/network/diagram
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Whilst the Fellowship visits only gave brief insights into the effectiveness of the 
model and therefore this by no means reflects an evaluation of the approach, there 
were many strengths anecdotally reported and reinforced in annual reports. This 
included the levels of community and stakeholder engagement, collaboration and 
connectedness as well as key statistics for the period 2010 to 2017-:

» 6,559 net new jobs and 742 net new businesses created;

» percentage of food insecure Vermont households dropped to 9.8% from 13.2%.
The successes of the approach are also seen in recent requests for 
reauthorisation from legislature beyond 2020 with the evidence base around 
‘impact’ that supports that. 

Anecdotally reported challenges within the overall co-ordination of efforts included 
some ‘localised politics’, and time constraints around driving alignment and 
connectivity across multiple players. 

Food Hubs
A food hub, as defined by the US Department of Agriculture (USDA), is ‘a centrally 
located facility with a business management structure facilitating the aggregation, 
storage, processing, distribution, and/or marketing of locally/regionally produced 
food products’. Food hubs are a part of the agricultural value chain model and 
often share common values relating to conservation, sustainability, healthy food 
access, and supporting local farmers (USDA). As such they are often considered 
as an essential but often missing link with ‘local food systems. There is no one-
size-fits-all model, and the concept, application and sustainability of food hubs 
remains a focus of practitioners and researchers.

Fellowship visits to food hubs in Vermont, alongside consultations with 
representatives of Winrock International/Wallace Centre (US not-for-profit 
organsation which helps food hubs work together to reach and serve large and 

sustainable markets as part of broader work supporting sustainable and resilient 
food systems) highlighted-:

» While food hubs on average may only directly provide 15-20 jobs, they have 
a multiplier impact and contribute to job creation throughout the local food 
supply chain.

» Food hubs play an important role in supporting localised food systems and
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smaller producers and processors. The labor-intensive nature of these 
operations reflects a tendency to create many times more jobs than larger, 
more capital-intensive farmers and processors and the nature of the work is 
often at a lower skill level which provides less barriers to employment.

» Food hubs often provide job training and other capacity building facilities. Some
incubate for-profit enterprises as well as social enterprises, as well as support
community connectivity and engagement with food, farmers and employment
which all in turn contributes to vibrant local systems and collective impact.

» Food hubs can generate wealth in rural areas that suffer from scarce job
opportunities and high rates of poverty.

» Some regional food hubs also have an on-the-ground presence in communities
and often run food security initiatives and programs for people who don’t have
reliable access to healthy food.

» Food hub financial sustainability can present challenges, with many different
business models emerging.

The above is reflected in many pieces of literature and also reflects a tension 
between ‘local food’ and ‘big food’ where the latter with its global value chains 
tends towards automation and job reduction and a large proportion of value-
creation not remaining and circulating around regional economies (Larsen & Rose, 
n.d.) and is often associated with the depletion of natural resources. Others point
to the importance of better interaction between local food systems and global
value chains in order to enhance agricultural sustainability for rural populations
and reduce food insecurity and inequities (Swisher et al, 2018).

In Australia food hubs have also gained momentum. The Australian Food Hubs 
Network (AFHN) is a collaboration of individuals and organisations working towards 
fair, sustainable and resilient food systems for all Australians. Organisations like 
‘Sustain-the Australian Sustainable Food Network’ have been very active in 
supporting Australian food hubs. There are a number of food hubs operating in 

Gippsland operating on a small localised scale, often relying heavily on 
volunteers, and operating largely outside of other regional value-chains. The 
latter highlights fragmentation within the broader system.

Community Gardening/Farming
The growth of community gardens has become the source of much academic 
debate regarding their role in addressing social needs and advancing 
community empowerment. They are recognised as places that facilitate the 
recovery of individual agency, construction of new forms of knowledge and 
participation, and renewal of reflexive and proactive communities that provide 
broader lessons for building more progressive forms of work (Cumbers et al, 
2017 and Schmutz, 2014). 

The Fellowship provided an opportunity to visit Arcadia Center for 
Sustainable Agriculture, which reinforced this principle. Arcadia is a nonprofit 
organisation dedicated to creating a more equitable and sustainable local food 
system in the Washington, DC area. 

Based on a National Trust Historic State Estate in Alexandria, Arcadia 
manages four distinct program areas that address a specific need in the 
community, while collectively engaging consumers, farmers, schools, and 
institutions.

Arcadia Farm has three unique program areas across ‘Education and 
Community Engagement’, ‘Environmental Stewardship’ and ‘Food 
Access’. Arcadia’s Mobile Markets also support Community Engagement, 
Food Access and Education on healthy eating in vulnerable communities. It 
also operates on social enterprise principles. Arcadia’s Veteran Programs assist 
those separating from military service every year re-engage and pursue 
meaningful careers in the civilian sector – including supporting veterans access 
land to farm and guaranteed supply agreements. Arcardia’s Farm to School 
Program supports educational programs, engagement as well as providing 
school meals.
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This was an impressive but small organisation that was joining many dots 
across the whole system. In particular the Veteran Program highlighted the 
challenges many veterans face in readjusting to civilian life and the barriers this 
represents in terms of job access. Between 2014 and 2017 it is estimated 
that around 1 

million service personnel returned to civilian life facing challenges associated 
with translating military work experience into civilian contexts, certification 
hurdles associated with recognition of equivalent skills, and disabilities such as 
post-traumatic stress disorder. Significant efforts have gone into initiatives to 
reduce unemployment rates – including a range of veteran farming initiatives like 
Arcadia (which also recognizes that around 40% of veterans came from farming 
backgrounds), and this seems to have been paying dividends across the country. 

Whilst broad comment is outside the scope of this document, the benefits of 
the program as seen by the program manager and participants are seen in-:

» The therapeutic benefits of working the land;

» The feelings of achievement and self-worth that come from the tangible results
associated with farming (i.e. constructing a glasshouse, seeing a crop come to
fruition);

» A sense of belonging to a community and doing something worthwhile;

» Being with others who have shared experiences and can relate to one another’s
similar challenges.

Whilst not on the scale of the USA, more than 5,500 people leave the Australian 
armed forces every year and many of them return to regional areas across Australia, 
where they often struggle to find work. Veterans experience a far higher rate of 
unemployment and underemployment than the national average, particularly in 
the first months after their transition (Feng, 2019). In 2018 this unemployment 
rate was reported as 30.2% (Beech, 2018). The Fellow has firsthand experiences 
in seeing a small number of former military personnel enter regional agrifood 
businesses because of the skills they were perceived as bringing, but not 
necessarily experiencing success due to very little consideration and support of 
how those skills could be successfully adapted and applied to a civilian context.
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The Australian Prime Minister’s Veterans’ Employment Program highlights the 
importance of raising awareness with employers, both private and public sector, 
of the value and unique experience of veterans. A quick review of this website, 
which indicates organisations publicly committed to veteran employment, does not 
reflect strong support from the agrifood sector. There are however organisations 
operating in Australia that support “bridging the gap between deployment and 
employment’ for ex-military personnel. Agrilabour, and its Agriveterans program is 
an example. 

Food Voucher Systems
The visit to Arcadia highlighted the importance of US federal food assistance 
benefits such as SNAP/EBT  (formerly known as “Food Stamps”), WIC (Women, 
Infant, and Children), and Senior FMNP vouchers (Farmers’ Market Nutrition 
Program). These also support win-wins for local food producers (i.e. incentivising 
them to make their produce available locally rather than looking for niche/premium 
urban markets) and supporting access and uptake of fresh produce by groups 
experiencing social disadvantage. 

This concept also generated quite a lot of interest at a forum earlier in 2019 in 
Gippsland which featured Devita Davison from FoodLab Detroit.2 

Food assistance vouchers are commonly used across Australia through Federal 
Government programs and support agencies to address food security 
challenges. However, it does not appear that there are initiatives in place that 
connect regional food producers and their regional outlets with such voucher 
systems. This is potentially a lost opportunity to strengthen regional food systems 
- including stimulating regional demand for local produce and the flow on impact 
on jobs other secondary benefits whole system approaches can support.

2  (This forum resulted from research undertaken by the Fellow prior to international travel and an opportunity that emerged through a partnership with Sustain: The Australian Sustainable Food Network.)

Key reflections
1. Services that simply source and provide food for those in need address the

symptoms of food insecurity, but not the root causes of disadvantage which
can be linked to employment barriers.

2. The food system in its entirety presents many opportunities to support jobs
and job access, and it is important to consider jobs and employment access
more broadly across regional food systems.

3. Social enterprises can provide meaningful and empowering job opportunities
for people who face barriers to employment. The principles of ‘open hiring’
can be very important and life-changing.

4. There are many opportunities for social enterprises within the food system to
support employment outcomes for people who face barriers to employment.
The specialist skills and capacity building required to support success and
sustainability should not be underestimated.

5. It is essential that consideration is given to the entire food system to identify
gaps in regional food systems to support small to medium enterprises grow
and the flow on impact that offers for jobs. Food hubs can play an important
role in this. Food Vouchers for people experiencing social disadvantage
and food insecurity can also support integrated outcomes in regional food
systems.

6. There is scope for traditional not-for-profits to increase their focus on social
innovation – as well as tend towards social entrepreneurship to enhance
their impact and support their sustainability.

7. Working the land and gardening activities can provide valuable opportunities
for supporting some people facing barriers to employment, and this should
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also be considered within the broader context of regional food systems.

8. In addition to ‘doing good’ there is brand value for businesses in demonstrating 
social impact through their business activities.

9. The food and fibre sector – particularly the primary production sector 
potentially provides many win-wins for employers and veterans (recognising 
leadership skills and experience with operating high-tech pieces of 
equipment). Transitional programs should be explored.

4.4 Green Jobs
As highlighted by the International Labour Organisation (ILO) technological change, 
globalisation, demographic trends and climate change are disrupting current jobs 
and their traditional skill sets. The growing importance of sustainable development 
and the shift to a low-carbon and climate-resilient economy will require new skills 
and qualifications, offering great potential for the creation of green jobs but also 
implying structural changes and a transformation of existing jobs. The transition to a 
low-carbon and greener economy is predicted to generate millions of new jobs, 
negatively affect some high-emitting sectors, and alter most existing occupations 
in terms of task compositions and skills requirements. While the net employment 
effects of ‘greening’ the economy are estimated to be positive, a focus on skill 
development to support new capability requirements and a just transition are 
essential (Strietska-Ilina et al, 2011).

Green jobs according to the United Nations Environment Program and reflected in 
the ‘Sustainable Development Goals’ (UNEP, ILO, 2011), are those in “agricultural, 
manufacturing, research and development (R&D), administrative, and service 
activities that contribute substantially to preserving or restoring environmental 
quality. Specifically, but not exclusively, this includes jobs that help to protect 
ecosystems and biodiversity; reduce energy, materials, and water consumption 
through high efficiency strategies; de-carbonise the economy; and minimise or 

altogether avoid generation of all forms of waste and pollution.” The environmental 
sector has the dual benefit of mitigating environmental challenges as well as 
helping economic growth and jobs.

Given the strong reliance on agriculture in developing as well as developed 
economies, the role in food security, and the contribution to greenhouse emissions, 
the role of green jobs in agriculture and related sectors – including energy - is 
gaining much attention internationally. Transitional and transformational change is 
fraught however with complexity.

The American Jobs Project is a non-profit, non-partisan, think-and-do tank that 
works with partners across the nation to identify local pathways to creating good-
paying jobs in advanced energy. It is an interesting clustering model that sees 
advanced energy as the systems catalyst for sustainable economic development.  
Working on a strong place-based model the project is cultivating and equipping 
transformational leaders and stakeholders to embrace quickly growing advanced 
energy markets to ensure the American workforce and economy isn’t left behind 
during the rapid energy transition. There is a very strong focus on influencing 
policy, supporting regional development plans and capacity building at all levels.

Reflections
1. Supporting workers for a just transition to a greener economy is essential.

2. Renewable energy sources provide opportunities for new jobs and for
enabling sustainable growth in the agrifood sector which in turn can support
new job opportunities.

3. Training and capacity building are critical to support transition and unlocking
the employment potential of green growth This requires a focus at the higher
levels of policy makers, decision-makers and business-leaders right through
to those who are most vulnerable in the labour market.
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4. Forward‐thinking government policies which align economic development,
environment, education and social policies are essential.

5. Place-based development strategies which align multiple levels of government 
and the activities and buy-in across multiple stakeholders are key.

4.5 Governance for innovation and ecosystem 
management
Good governance is generally considered at the core of any successful business 
or venture. Traditional governance principles however are often challenged when 
there are many interacting structures at work at a whole systems level, and there 
is a growing body of literature that suggests that governance models need to 
be more responsive to complexity (Schneider, 2012). The previously 
mentioned organisational arrangements of the Vermont Farm 2 Plate 
Network reflect a ‘collective impact’ approach to governance – where more 
than 350 organisations from all sectors of the food industry work in teams on 
issue areas such as food access, or skill areas like production and processing. 

There was not scope here to assess the effectiveness of the governance model in 
depth, however in addition, investigation into the Vermont Food System introduced 
the concept of ‘adaptive governance’. Adaptive governance has emerged in 
the last decade as an intriguing avenue of theory and practice for the holistic 
management of complexity – particularly as it relates to socio-ecological systems 
(Folke, 2005). A research project examined Vermont’s adaptive governance 
necessary for resilient human systems across the areas of (1) learning to live 
with change and uncertainty, (2) safeguarding social diversity for 
reorganisation and renewal, (3) using different kinds of knowledge, and (4) 
creating capability for self-organisation (Lien Skog et al, 2018). This appears 
as an underdeveloped area but provides plenty of ‘food for thought’ for further 
consideration of governance arrangements for supporting social impact in 
regional contexts.

The Centre for Transformative Action (CTA) is a not-for-profit organisation 
affiliated with  Cornell University since 1971. Cornell Uni is part of the Ashoka U 
network (global network of change makers). It supports “change makers in 
creating communities that are ecologically sound, socially just and work for 
everyone. Their bold action seeks to ‘inspire and animate the heart toward 
common good’. Whilst broadly an example of another organisation focused on 
delivering positive impact and supporting a range of interesting 
‘transformational’ change projects, CTA’s governance model was of particular 
interest. The CTA acts as an ‘auspicing’ body to support groups who do not 
have scale and capacity to apply for funding and manage projects and assists 
with them capacity building to successfully deliver their projects. This in turn 
reduces the need for multiple organisations across regional ecosystems all 
duplicating governance structures.

Reflection
» Governance models traditionally associated with the oversight of individual 

businesses/organisations are not adequate at the systems level where there are 
multiple tiers of actors and interdependencies aspiring and working to achieve 
impact. More attention needs to be given to the areas of collective impact 
governance and adaptive governance to support best structural arrangements 
across regional food systems. It appears that this is an under developed area, 
which requires more consideration – particularly at governmental/policy levels.

» There are many organisations (often small) working to achieve positive social 
change, but often they are operating in isolation, have limited capabilities 
(including governance capabilities) and duplicate many functions (administrative 
and governance). It would appear that there are better ways of organising and 
governing to reduce unnecessary overlap, avoid ‘reinvention of the wheel’, 
reduce effort and resources on non-value-adding activities, enhance capacity 
building and knowledge-sharing, and drive stronger alignment of activity to 
maximise and sustain impact.
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4.6 The role of leadership in transformational and 
systemic change
Transformational and systemic change are common themes running through 
all of the initiatives and reflections mentioned. Whilst not a specific focus of the 
Fellowship, it is considered important to give some attention to leadership and the 
leadership styles that supports this kind of change. 

There is extensive literature on leadership. Traditional leadership has usually 
been associated with top-down structures where power, knowledge and ideas-
generation generally reside at the top. Emerging literature which focuses on 
‘collaborative leadership’ and ‘system leadership’ highlight the need for different 
approaches to leadership in order to drive transformational change and support 
collective social impact.

The Fellow has been an active follower of Peter Senge – well regarded 
international organisational change theorist and author - for many years. In “The 
Dawn of System Leadership,” published in a 2014 Stanford Social Innovation 
Review, Peter Senge with other eminent others described “system leaders” as 
people who catalyse collective leadership. This paper also included 
contributions and reflections from the ‘Sustainable Food Lab’ which highlighted 
the need for systems leadership in food businesses and non-government 
organisations to respond to the systemic complexity of the food system. 

This paper highlights three core capabilities that system leaders develop in order 
to foster collective leadership. The first is the ability to see the larger system. In any 
complex setting, people typically focus their attention on the parts of the system 
most visible from their own vantage point. This usually results in arguments about 
who has the right perspective on the problem. Helping people see the larger 
system is essential to building a shared understanding of complex problems. 
This understanding enables collaborating organisations to jointly develop 

solutions not evident to any of them individually and to work together for the 
health of the whole system rather than just pursue symptomatic fixes to individual 
pieces.

The second capability involves fostering reflection and more generative 
conversations. Reflection means thinking about our thinking, holding up the 
mirror to see the taken-for-granted assumptions we carry into any 
conversation and appreciating how our mental models may limit us. Deep, 
shared reflection is a critical step in enabling groups of organisations and 
individuals to actually “hear” a point of view different from their own, and to 
appreciate emotionally as well as cognitively each other’s reality. This is an 
essential doorway for building trust where distrust had prevailed and for 
fostering collective creativity.

The third capability centers on shifting the collective focus from reactive 
problem solving to co-creating the future. Change often starts with 
conditions that are undesirable, but artful system leaders help people move 
beyond just reacting to these problems to building positive visions for the 
future. This typically happens gradually as leaders help people articulate their 
deeper aspirations and build confidence based on tangible accomplishments 
achieved together. This shift involves not just building inspiring visions but 
facing difficult truths about the present reality and learning how to use the 
tension between vision and reality to inspire truly new approaches.

Reflection 
1. In order to deliver transformational change and social impact at a system 

level attention needs to be given to systems and collective leadership.

2. Much has been written about leadership capabilities in organisational learning 
literature and the tools that support their development, however it appears 
that much of this work is still relatively unknown or known only superficially to 
those engaged in collaborative systemic change efforts and remains outside 
of many formal leadership development initiatives.
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5. Personal Professional and Sectoral Impact

This Fellowship was a highly valuable experience for Nicola, particularly in her 
leadership capacity across the Gippsland food system. It was timely as the region 
looks to align multiple initiatives to support transition and support best outcomes 
for Gippsland through its food system. The learnings however are relevant for 
other regions grappling with similar challenges.

The Fellowship provided insight into international practices and perspectives of the 
opportunities for supporting job access and social impact in regional food systems. 
The visits, interactions and new networks established have contributed greatly to 
reflective practice. The Fellow acknowledges that whilst there is often widespread 
recognition of the need to do things differently to address the challenges and 
opportunities within regional 
food systems and thereby 
also support broader social 
impact, there are often very 
divergent views around ‘how’ 
this should be achieved. The 
insights, case-studies and 
reflections have, and will 
continue to, make valuable 
contributions to the alignment 
of existing initiatives and 
support consideration of new 
ways of doing things.

The following figure 
demonstrates how the 

insights, reflections and recommendations are being shared across the Fellow’s 
sphere of influence.

The Fellow has already given a number of presentations with her immediate team, 
across regional leadership and stakeholder groups, and at the 2019 ‘Illuminate 
Conference’.

Importantly the Fellow has opportunities for integration of learnings and 
recommendations into the co-design of collaborative regional projects and 
initiatives. In particular this will strengthen initiatives already underway, which 
support social impact alongside supporting business competitiveness and 
sustainable industry growth. A priority focus is the facilitation of new social 
enterprises within the regional food system and establishing the right partnerships 
to support this.

The Fellow is also looking forward to discussions with Victorian government policy 
makers and to key national bodies like Food Innovation Australia Ltd.
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6. Recommendations and Considerations

The Fellowship has supported many new learning and insights. In relation to the 
focus areas of the Fellowship, the following recommendations are made.

Social innovation and enterprise
1. Explore and support opportunities in regional food systems for the

development of social enterprises focused on supporting people with barriers 
to employment to respond to demand for food products and services, and
to implement ‘open hiring’ principles.

2. Explore opportunities for social enterprise ecosystem support services and
for embedding social enterprises within regional food systems. The latter
should include a focus within regional supply chains and ensure appropriate
capacity-building to support social enterprises get the right balance between
the ‘social’ and the ‘entrepreneurial’.

3. Encourage social innovation co-design across regional food systems
in partnership with industry, researchers, educators, government,
philanthropists, service providers (including employment and food relief
service providers) and community (including job seekers).

Business ‘for good’
4. Encourage businesses to link their ‘corporate social responsibility’

programs to their recruitment and employment programs to support job 
seekers facing barriers to employment.

1. Encourage businesses to engage with social enterprises in their supply 
chains to support job seekers facing employment barriers and to support 
sectoral talent pools and employee pipelines.

2. Explore opportunities for business-based practitioners to become more 
aware of services and strategies for supporting people with different barriers 
to employment – particularly through networks, and to build more capability 
in this area.

3. Find more opportunities to tell the positive stories of businesses that are 
providing support to employees who have faced barriers to employment.

4. Build more awareness of the B-Corp movement.

Place-based strategies
5. Support capacity building across government, industry, community and

researchers to identify and build on opportunities for just transition to a
socially inclusive green economy – including green jobs assessments, green
industry and trade assessments and anticipation of skill sets.

6. Ensure that broader social impact – including the role of social enterprise
and support for people who face barriers to employment - is considered with
regional planning and co-design processes.

7. Identify food system gaps – particularly those that support small to medium
sized agrifood enterprises and the multiplier impact they potentially contribute 
to employment opportunities.
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8. Advocate for forward‐thinking government place-based policies which align
economic development, environment, education and social policies and
facilitate engagement, buy-in and activity across multiple stakeholders.

9. Support the development of new leadership capabilities (i.e. systems and
collaborative leadership) for system-wide impact.

10. Support the development of adaptive and whole system governance
structures to support system-wide impact.
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8. Glossary

adaptive governance
is an evolving research framework for analyzing the social, institutional, economical 
and ecological foundations of multilevel governance modes that are successful in 
building resilience for the vast challenges posed by global change and coupled 
with complex adaptive socio-ecological systems.

big food
a term that is often applied to the very large industrial food producers and 
manufacturers who tend to have tremendous influence over global value chains.

co-design
a well-established approach to creative practice, particularly within the public 
sector with its roots in participatory design techniques. The co-design approach 
enables a wide range of people to make a creative contribution in the formulation 
and solution of a problem. This approach goes beyond consultation by building and 
deepening equal collaboration between stakeholders affected by, or attempting to, 
resolve a particular challenge. A key tenet of co-design is that users, as ‘experts’ 
of their own experience, become central to the design process.

ecosystem
a complex community of organisms and its environment functioning as an 
ecological unit

» A business ecosystem is a network of organizations—including suppliers,
distributors, customers, competitors, government agencies, and so on—

involved in the delivery of products or services through both competition and 
cooperation. Each entity in the ecosystem affects and is affected by the others, 
creating a constantly evolving relationship in which each entity must be flexible 
and adaptable in order to survive as in a biological ecosystem.

» Social ecological systems are complex adaptive systems composed of many
diverse human and non-human entities that interact. They adapt to changes in
their environment and their environment changes as a result.

neoliberalism 
is a policy model—bridging politics, social studies, and economics—that seeks to 
transfer control of economic factors to the private sector from the public sector. 
It tends towards free-market capitalism and away from government spending, 
regulation, and public ownership.

social procurement
involves organisations choosing to purchase a social outcome when they buy a 
good or a service.

welfare state
a government that undertakes responsibility for the welfare of its citizens through 
programs in public health and public housing and pensions and unemployment 
compensation etc.
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9. Appendices

HARVARD SECON 2019 Program
02 March – Harvard Business School
08:00 AM Registration

08:00 AM Breakfast

09:00 AM KEYNOTE: Anand Giridharadas, Author of Winners Take All

10:50 AM BUILD KEYNOTE: Donella Rapier – Achieving Scale: Lessons 
from BRAC

10:50 AM How to Fund your Social Venture

10:50 AM The Culture Fix: Proven Remedies for What Ails the Nonprofit 
Workplace

10:50 AM Impact Investing to End the Racial Wealth Divide

10:50 AM Retraining the Workforce: Responsibilities and Opportunities

10:50 AM Blended Capital: How Cities are Building More Inclusive   
Economies in Partnership with the Philanthropic, Investment and 
Corporate Communities

10:50 AM DISRUPT SPOTLIGHT: Ozair Ali - Rethinking Venture Capital in 
Emerging Markets

10:50 AM Interactive Workshop: The Impact Multiple of Money

10:50 AM Scaling Impact: From Individuals to Institutions

10:50 AM Rethinking Gender Inclusion: Creating an Equal Space for 
Women to Thrive

12:00 PM LUNCH

12:00 PM SECON Showcase

12:00 PM Consortium of MBA Social Venture Funds - Roundtable Lunch

01:00 PM DISRUPT KEYNOTE: Lauren Kickham - Reimagining the Path to 
Impact

01:00 PM Future of Work(ers): Centering Workers in Discussions of 
Automation

01:00 PM Leveraging the Unique Potential of Franchising to Accelerate 
Growth of Social Enterprises

01:00 PM Activating Youth to Drive Social Change

01:00 PM Cross-Sector Partnerships: Building Cities Where Entrepreneurs 
Want To Learn, Start, and Grow

01:00 PM INNOVATE SPOTLIGHT: Catherine D’Amato
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01:00 PM Build Workshop: Thinking like an Investor

01:00 PM Education Entrepreneuership in the Digital Age

01:00 PM Who’s Looking out for the Little Guy? Discussion on the Lack of  
  Support for “Stage Zero” Ventures

01:00 PM Disruptions and Innovations in Mental Health Globally

01:00 PM Underrepresented Voices in Social Entrepreneurship

02:30 PM INNOVATE KEYNOTE: Marta Tellado - A Matter of Power: Truth  
  and Transparency for Consumers in a Digital Age

02:30 PM Impact Investing at Scale: The Role of Private Equity

02:30 PM Innovative Finance: Striving to Empower Local Entrepreneurs

02:30 PM Donor Advised Funds: Becoming Catalysts for Innovation Rather  
  Than Tax Havens for the Wealthy

02:30 PM Scaling Impact Investing with Integrity in Public Equities & Fixed  
  Income

02:30 PM Innovators Everywhere: Pathways to Progress through “Unlikely”  
  Problem Solvers

02:30 PM Can Do-Gooders Run Successful Businesses?

02:30 PM Social Justice and the Arts

02:30 PM Innovations in Criminal Justice

04:00 PM Moral Leadership: What Role Should Philanthropy Play?

04:00 PM Pitch Competition

04:00 PM Breaking the Cycle: How Food Banks are Leveraging a Non- 
  Profit Social Enterprise Model

04:00 PM ESG and Activism—are we really seeing impact?

04:00 PM Scaling Impact with Artificial Intelligence

04:00 PM Tech, Art, and Design for Inclusion and Cultural Preservation

04:00 PM Sustainability through Innovation: The Evolving Food,   
  Agriculture, and AgTech Landscape

04:00 PM Achieve Impact + Profit: How to Structure Business Models for  
  Impact Success While Improving Profits

05:15 PM Reception

03 March – Harvard Kennedy School
08:30 AM Breakfast and Registration

09:30 AM Tech for Good - Creating better cities

09:30 AM Beyond “Woke Capitalism:” Do Corporations Have a Role to  
  Play in Movements for Social Justice?

09:30 AM INNOVATE KEYNOTE: Ann Mei Chang – Lean Impact: How to  
  Innovate for Radically Greater Social Good

09:30 AM Venture Philanthropy: Making Big Bets on Social Impact

09:30 AM Adapting Evidence-Based Programs For Youth Empowerment
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09:30 AM Creating a Supportive Ecosystem for Entrepreneurs in Emerging 
Markets

09:30 AM Design Thinking in Action: Ideation Lab on Refugee Livelihood 
Opportunities

09:30 AM The B Corp Movement and its Disruptive Effect in America and 
Abroad

11:00 AM Supporting the Warfighter After War

11:00 AM DISRUPT KEYNOTE: Where Climate Science Meets Wall Street

11:00 AM Put Your Money Where Your Mouth Is: Democratizing Mission 
Based Investment Strategies

11:00 AM To Change the World, Your World has to Change: Sacrificing 
Privilege to End Inequality

11:00 AM Cross-Sectoral Partnerships: How to Adopt a For-Profit Mindset

11:00 AM DISRUPT SPOTLIGHT: George Hara, Public Interest Capitalism

11:00 AM Inclusion for Refugees: Developing Sustainable Solutions for 
Refugee Empowerment

11:00 AM MIT Solve: Lightning Solveathon

11:00 AM What does Impact Mean? Endeavors in Measuring Impact

12:10 PM Lunch

12:10 PM Harvard Alumni Impact Alliance - Kick-Off Lunch

01:30 PM Closing Session Part 1: Laura Callanan

02:15 PM Closing Session Part 2: Robert Greenfield IV

03:15 PM Closing Session Part 3: Julie Friedman Steele
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