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applied research that will have a positive impact on Australian industry and the 
broader community. 

The International Specialised Skills Institute was founded 29 years ago, by a small 
group of innovators including Sir James Gobbo AC, CVO, QC, and former Governor 
of Victoria, who had a vision of building a community of industry specialists who 
would lead the up-skilling of the Australian workforce. The Fellowship program 
builds shared learning, leadership and innovation across the broad range of 
industry sectors worked with. Fellows are supported to disseminate learning’s 
and ideas, facilitate change and advocate for best practice through the sharing 
of their Fellowship learnings with peers, colleagues, government, industry and 
community. Since its establishment, ISS Institute has supported over 450 Fellows 
to undertake skill and knowledge enhancement across a wide range of sectors 

which has led to positive change, the adoption of best practice approaches and 
new ways of working in Australia. 

The Fellowship programs are led by our partners and designed in a manner which 
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priorities, thus ensuring that the investment made will have lasting impact.
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2. Executive Summary 

Built heritage is an integral part of Australian identity, adding to the richness of 
our society and reflecting the adaptability, depth of skill and design of the people 
who have contributed to it throughout history. Conserving this legacy is critical 
to upholding the style and cityscape that is unique to the Australian context, 
melding together influences from global architectural movements with endemic 
natural resources that were otherwise not previously encountered in a European 
or American context.

In Australia there are currently no regulations for the level of expertise required 
to undertake conservation or development work on heritage-listed buildings and 
sites. This lack of regulation has resulted in a shortfall of adequately trained building 
conservation specialists within Australia, making services expensive where they 
can be sought – or leading to detrimental heritage outcomes where they are not 
sought. 

Understanding the heritage significance of heritage project sites is critical to 
understanding how to manage and protect the heritage values of a heritage site. 
Understanding the differences between managing a heritage construction project, 
and manage standard new-build projects is of also of critical importance, in both 
regional and metropolitan areas, to ensure that the character and significance of 
our heritage sites are conserved intact for generations of Australians to come.

Australia needs to develop modular heritage specialist training programs to 
facilitate further education of existing construction professionals operating on 
heritage-listed properties in conservation, adaptive reuse, and heritage asset 
management. In order to accomplish this, we must critically analyse successful 

programs from around the world and adapt them to the Australian commercial 
construction and heritage management sectors.

The Fellow has taken this approach by selecting two key international institutions 
delivering world class conservation education in formats amenable to the current 
Australian construction context.  The Chartered Institute of Building (CIOB) is the 
world’s largest and most influential professional body for construction management 
and leadership. In 2017 CIOB introduced their Building Conservation Certification 
Scheme in response to a growing demand for ‘certified’ conservation specialists. 
The program is delivered through a series of modules that cover philosophy, 
technical analysis, specifying and management and those who achieve certification 
are held in high regard within the industry.

The second key institution identified by the Fellow was the Engine Shed in Stirling, 
Scotland - a collaborative concept devised by Historic Environment Scotland 
to deliver building conservation education to a wide audience. With the Engine 
Shed as a base, Historic Environment Scotland can perform in-depth building 
analysis, facilitate public engagement and education for all ages, and manage the 
conservation of several sites from one centralised location. Here the threads of 
vocational and academic training in conservation management are intertwined, 
producing students with a broad theoretical heritage knowledge with the 
underpinning of applied learning on active sites – where students can see their 
contribution make a lasting impression on their cityscape.



2. execuTIVe suMMaRy DeVeloPInG conseRVaTIon TRaInInG anD HeRITaGe PRoJecT ManaGeMenT

PaGe 4

Abbreviations/Acronyms/definitions Used
Heritage Asia – Pacific (heritAP)
World heritage institute of training and research for the Asia and the Pacific Region 
under the auspices of UNESCO. See: http://heritap.whitr-ap.org/

International Council on Monuments and Sites (ICOMOS)
ICOMOS is a non-governmental international organization dedicated to the 
conservation of the world’s monuments and sites. See: https://www.icomos.org/
en

Institute of Historic Building Conservation (IHBC)
The UK’s professional body for historic environment conservation specialists. See: 
https://www.ihbc.org.uk/

Jacka House
A dwelling of special significance in Hampton Village, Burra North which received 
council funding for restoration in 2018. 

International network for Traditional building, architecture and urbanism 
(INTBAU)
A global network dedicated to creating better places to live through traditional 
building, architecture and urbanism. See: https://www.intbau.org/

Association for Preservation Technology International (APT)
A multi-disciplinary, membership organization dedicated to promoting the best 
technology for protecting historic structures and their settings. See: https://www.
apti.org/

Heritage consultant
A heritage consultant is responsible for providing advice on the conservation and 
management of heritage sites including historic buildings, landscapes, museums, 

ancient monuments and other properties. They provide expert guidance and 
formulate strategies to manage heritage issues on construction sites.

built heritage
Build heritage is/are important cultural assets which represent the historic layers 
of our built environment in places made of brick, plaster, wood, metal and stone. 
Built heritage includes cathedrals and cemeteries, factories and fences, houses 
and hotels, museums and markets.

Heritage Impact assessment
A heritage impact assessment assesses the impact of proposed development on 
the cultural significance of a heritage place.

Chartered Institute of Building (CIOB)
The world’s largest and most influential body for construction management and 
leadership: They have a royal charter to promote the science and practice of 
building and construction for the benefit of society. See: https://www.ciob.org/

burra charter
Updated periodically, the Burra Charter reflects developing understanding of 
the theory and practice of cultural heritage management. See: https://australia.
icomos.org/wp-content/uploads/The-Burra-Charter-2013-Adopted-31.10.2013.
pdf

‘Queenslander’ house type
The classic Queenslander is typically a single detached house made of timber 
and iron, located on a separate block of land. The floor plan consists of four to 
six rooms which branch off a centrally located corridor, surrounded by external 
shading verandas.
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3. Fellow Biography

Mitchell Cleghorn is a heritage consultant engaged in private practice along the 
east and west coasts of Australia. He has a background in commercial construction 
management and conservation project delivery combined with archaeological 
expertise in the built environment. His experience includes coordination of 
complex projects including the Jacka House Conservation Project (Burra, SA), and 
provision of strategic advice on the management of heritage assets to construction 
professionals and government bodies. Mitch currently serves on the Executive 
Committee of the International Council On Monuments and Sites (Australia), and is 
coordinator of the Building Fabric Conservation Reference Group, which provides 
advice on the conservation of heritage in accordance with the Australia ICOMOS 
Burra Charter principles.

Mitch holds degrees in Archaeology (hons), Anthropology and Sociology, and 
a Masters in Heritage Studies from the University of Western Australia. He also 
holds a Diploma in Project Management from the Royal Melbourne Institute of 
Technology (RMIT). As well as being an active member of Australia ICOMOS he is 
a member of the Institute of Historic Building Conservation (IHBC), Heritage Asia 
– Pacific (heritAP), a Co-convenor of the Association for Preservation Technology 
International (APT Australasia), and the International Network for Traditional 
Building, Architecture & Urbanism (INTBAU). 

Fellowship Background 
Context
The Australian construction industry is dynamic and adaptive - adjusting to 
new work conditions, emergent technologies, and the implementation of new 
government policy. The industry is resilient and finds answers to problems as 
they arise, but faces issues of workforce retention, workforce engagement, and 
achieving diversity outcomes.

With an outlook toward the near future, and growing concerns of sustainability 
in construction, building conservation is an emerging niche market set for huge 
growth. If we consider that an estimated 60% of the buildings that will be standing 
in 2050 have already been built, conservation of those existing assets will become 
an increasing concern. Australia boasts a rich built heritage that consists of many 
masonry buildings (both stone and brick), and a unique architectural legacy 
through the ‘Queenslander’ house type, which is undergoing a revival due to its 
character features and potential for transportation – giving rise to an emergent 
market in traditional carpentry and timber conservation.

Many local governments have been active in promoting engagement with their 
built heritage in a correct manner – communicating the ideas of the Burra Charter 
(1999, 2013) as best conservation practice when undertaking works. Revisions 
to Planning Acts and development policy will ensure that built heritage will have a 
growing market share in the Australian construction industry for the foreseeable 
future.
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Heritage Trade skills
In 2012 a GML report1 into the state of Australian Heritage Trades found that 
carpentry, joinery, stonemasonry, traditional roofing, and heritage tuck pointing 
were in great demand, but that few training opportunities were available in Australia 
for development of these heritage-specific skill sets. These findings are further 
supported by reports from the Cobb & Co Museum and Southern Queensland 
Institute of TAFE2, the Construction & Property Services Industry Skills Council3, 
and for the Tasmanian Building and Construction Industry Training Board4.

The report by GML also found that those skilled persons in the construction 
industry were aging, and that their impending retirement would mean a substantial 
knowledge loss and further skills shortage in heritage trades in Australia. Heritage 
specialist contractors also reported that new staff were under trained in the heritage 
sphere, and unable to undertake works without close supervision and further 
onsite training. The growing shortage of skilled tradespeople ultimately translates 
into poor, unqualified workmanship on state-listed and traditional buildings, which 
are registered for the authenticity and integrity of their building fabric and cultural 
heritage significance. 

According to a discussion paper drafted by ICOMOS Australia regarding 
the proposed Heritage Quality Framework (2017)5 “there are no mandatory 
requirements for higher level skills to be used in works to heritage-listed places. 
There is little incentive for training and upskilling when most work to heritage 
items is allocated on the basis of lowest price and speed of execution, rather 
than competence, skills and a demonstrated understanding of correct heritage 
conservation practice.” When works are undertaken by under-trained contractors, 

1 Godden Mackay Logan Pty Ltd 2012. Heritage Trades and Professional Training Project—Final Report. Report prepared for the Heritage Chairs and Officials of Australia and New Zealand (HCOANZ).
2 Cobb & Co Museum and Southern Queensland Institute of TAFE 2008. Heritage is in our hands: A review of heritage trade training.
3 Construction & Property Services Industry Skills Council 2012. Heritage Trade Skills Report. Report prepared for the Heritage Chairs and Officials of Australia and New Zealand (HCOANZ).
4 Purple Infinity 2018. Heritage Construction Skills – Update Report. Report prepared for Tasmanian Building and Construction Industry Training Board (TBCITB).
5 AHQF Discussion Paper No 1: The Relationship between the Heritage Quality Framework and Heritage Skills Development. (2017).

they unknowingly jeopardise the structural integrity of buildings, and put 
themselves at risk of prosecution when not correctly utilising appropriate methods 
and materials – or worse, knowingly endanger the building fabric and heritage 
status.

Understanding the differences in managing a heritage construction project is of 
critical importance, in both regional and metropolitan areas, and is an area of 
expertise Australia’s construction industry needs to prioritise for the future. 
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4. Methodology

In late September and early October 2019, the Fellow visited sites across England 
and Scotland to further his understanding of best practice in heritage management. 
On October 1st he visited the Chartered Institute of Building Academy for a 
workshop on Project Management and Supervision: Historic and Traditional 
Buildings. The following day he attended the IHBC conference ‘From Bauhaus 
to Brutalism and Beyond, Conserving Post-War Buildings and Places’ where he 
met with executive management at the IHBC to discuss their successes with 
training, and their Continuing Professional Development program that all members 
are required to participate in. On Friday 4th the Fellow visited Maggie Goodall, 
the Education and Training Manager at SPAB, and INTBAU Executive Director 
Harriet Wennberg. On October 8th he visited the City Chambers in Glasgow for 
the launch of ‘Our Place in Time’ with Mark Watson.

Professor John Edwards and Gordon Urquhart also prepared site visits to Somerset 
House, Bannockburn House and Stirling Castle to demonstrate the issues on site 
and discuss the approaches of their programs.

The Fellowship methodology included semi-structured interviews, inspection of 
actively managed heritage sites, heritage training sites and site tours with several 
industry professionals across England and Scotland to understand their view of 
the issues in heritage management and conservation training. He compared those 
to an Australian context and discussed the solutions and successes they had 
found during their careers and considered their application in a modern Australian 
construction context.

The following are the two phases in which the Fellowship was undertaken: phase 
one with the Chartered Institute of Building and phase two with the Engine Shed 

in Scotland. Each phase provided the Fellow varied insight into best practice in 
the UK and how Australian practice could be improved to ensure our historic built 
heritage is maintained.

PHASE ONE: Specialist Project Management 
Training in Heritage Contexts

The Chartered Institute of Building (CIOB) is at the heart of management and 
leadership in the built environment throughout the UK. They are the world’s 
largest and most influential professional body for construction management and 
leadership, boasting a Royal Charter to promote the science and practice of 
building and construction for the benefit of society – something they have been 
achieving since 1834.
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To further the education of construction professionals, CIOB created their Academy 
with the express purpose of helping individuals in the construction industry 
by nurturing the right practical skills and attitudes needed for an industry that 
is becoming increasingly sophisticated, efficient and technologically advanced. 
The CIOB Academy makes clear the steps that construction professionals need 
to take in order to progress their careers forward to the next stage – whether 
that’s as a certified specialist in conservation or as a future leader in management 
and business strategy. The Academy achieves this by providing free continual 
professional development, encouraging involvement in networking events and 
providing access to funding and industry mentors.

The course the Fellow undertook at the CIOB Academy was led by Professor 
John Edwards, a highly decorated and regarded heritage professional consulting 
throughout the UK on some of the most prestigious and complex sites in the 
nation. As well as lecturing at the University of Wales, John is in high demand as 
an educator for the CIOB Academy, having drafted several courses to address 
specific issues arising in the construction and heritage sector.

The Project Management and Supervision: Historic and Traditional Buildings 
course explores the issues which are essential in managing historic and traditional 
buildings and outlines best practice for drafting quality strategies and processes to 
mitigate and manage risk to projects. There are over 6 million traditional buildings 
and over 500,000 listed monuments in the UK, representing a considerable body 
of construction and conservation work driving need for building professionals to 
understand the nature and practicalities of conservation. Australia likewise has 
tens of thousands of buildings that are listed at varying degrees of significance 
from local to state, and national that must be maintained by different standards 
according to each state or local government area’s policies.

The course identified specific areas of competencies that a construction or project 
manager must have a highly developed understating of historic and traditional 
building conservation. Critically, those with specialist knowledge should be involved 

from the initial planning phases of the project, and afforded the opportunity to 
provide advice on the potential for scope creep, and issues of procurement – key 
concerns to heritage projects that can adversely affect success.

John champions an approach that requires that project managers and key 
project personnel to be aware of conservation philosophy and understand how 
to assess and manage the significance of a site. In accordance with the ICOMOS 
(International Council On Monuments and Sites) Burra Charter (2013) and the 
latest British Standard on conservation of historic buildings (BS 7913: 2013) 
John discussed the philosophy behind conservation, going into detail regarding 
the technical analysis of buildings, sites, diagnosing issues, identifying the best 
building conservation solutions, working with the various project stakeholders, 
and ultimately providing informed advice regarding best practice.

Understanding the heritage significance of the project site is critical to understanding 
how to manage and protect the site’s heritage values. Heritage significance means 
that a place has either aesthetic, historic, scientific, social or spiritual value imbued 
into its intangible or tangible fabric. This value set may be known from the outset 
of the project or may need to be determined through the course of the project 
according to the relevant regional heritage significance assessment processes, 
which are specific to each country or state.

Project managers in heritage settings should be competent at undertaking, or at 
least understanding, Heritage Impact Assessment – that is, how the works to be 
undertaken will directly affect the heritage significance of that site. Furthermore, 
throughout the process of working within the heritage space, a project manager 
will need to undertake, and re-undertake, Heritage Impact Assessment as the 
project hits various milestones toward completion. 

The Heritage Impact Assessments should form a part of the Risk Management 
for the project by identifying those areas or features of the site that are most 
significant, allowing mitigation of the risk of harm to heritage significance. For a 
project that involves the maintenance and repair to the façade of a heritage listed, 
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or historically significant building, appropriate time should be allowed for surveying 
and identifying features that are at risk during site works. Carved stone features 
may, for example, form an integral part of the building’s street presence, and so 
their retention and protection are essential to maintaining the heritage 
significance.

Phase two: The Engine Shed

The Engine Shed is a heritage listed building dedicated to drawing together 
education, public outreach and conservation best practice across Scotland. 
Funded by the National Lottery Heritage Fund, the Engine Shed encourages 
the understanding of traditional building materials and skills for both the public 
and construction professionals. Their aim is to raise awareness and standards 
of conservation to ensure Scotland’s historic built heritage lives on for future 
generations. 

The objectives of the Engine Shed were born from Historic Environment Scotland’s 
‘Our Place in Time’: Scotland’s strategy for how heritage should be understood, 
valued, cared for and enjoyed. ‘Our Place in Time’ identified four strategic priorities:

» cross-cutting strategic priorities – ensuring that the cultural, social, environmental 
and economic value of our heritage continues to contribute to Scotland’s well-
being

» understand – investigating and recording our historic environment to continually
develop our knowledge, understanding and interpretation of the past, and how
best to conserve, sustain and protect it

» protect – caring for and protecting the historic environment in order to both
enjoy and benefit from it, and to conserve and enhance it for future generations

» value – sharing and celebrating the richness and significance of our historic
environment.”

The Engine Shed began delivering an Advanced Professional Diploma in 
Technical Building Conservation in August 2019. Focusing on three main units – 
Conservation in Context; Masonry, Limes and Cements; Structure and Finishes 
– plus a final project, the course is designed to fit around work commitments and
prior knowledge to support a greater depth in the skills required to adequately
maintain a heritage listed building. TES also incorporates a variety of exhibitions,
lectures, continuing professional development (CPD) seminars and workshops,
craft demonstrations and family friendly community engagement activities.

The concept of the Engine Shed is one that could be implemented in Australia. 
The Engine Shed combines the research capabilities of Historic Environment 
Scotland (HES) with the educational outcomes of the professional bodies who 
worked to create ‘Our Place in Time’. If leading bodies within Australia’s heritage 
management and conservation industries came together to create our own version 
of ‘Our Place in Time’, then we would have learning outcomes for our artisans to 
work towards. 
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Advanced Professional Diploma in Technical Building 

Conservation
The Engine Shed’s flagship educational program, and primary object of the 
Fellowship investigation in Scotland, is the Advanced Professional Diploma in 
Technical Building Conservation. The course was conceptualised by Gordon 
Urquhart, Postgraduate Coursework Manager, to provide a bridge between 
vocational and tertiary education modes by offering students a balance of 
theoretical and applied conservation training on live heritage sites.

The course provides unrivalled access to national and international experts 
in the field, including materials scientists, traditional craftsmen and a range of 
leading conservation practitioners. The modules are both applied and practical in 
nature, with most of the instruction based in the Engine Shed’s dedicated seminar 
room and its state-of-the-art modular lecture theatre. Students also have the 
opportunity to gain insight into major repair schemes , undertaking site visits and 
fieldwork at active conservation projects across Scotland, from HES properties 
such as Edinburgh Castle and Dunkeld Cathedral, to HES grant-aided sites such 
as Glasgow School of Art and St Peter’s Seminary, Cardross. 

The Diploma is comprised of four units that provide a thematic grounding for the 
modules that make them up. Unit One for example, titled Conservation in Context, 
is designed to develop a theoretical grounding for the units that will follow, and 
is made up of seven modules including B) Building Fabric and Function, D) 
Conservation Policy and Planning, and G) Project Design and Management. The 
learning modules are designed so that they can either be taken together under 
a directed, full-time study effort by the student OR so that a single module can 
be completed at a time and integrated into the student’s professional career 
development and reflect their most immediate educational needs.

The most essential component of the Engine Shed program are the partnerships 
that have been negotiated with local heritages sites, providing students with access 
to live heritage sites, and the opportunity to understand the concerns of the local 

community. This creates a body of literature on the best conservation practices 
for the site in question – a series of papers discussing in detail the methodologies 
by which conservation has taken place. These studies would otherwise represent 
a significant expense which can only be borne by the most prestigious heritage 
sites, generating their funds through heritage tourism and government grants. 

Stirling Castle is one such site that the students at the Engine Shed can expect 
to engage with during their program. Several aspects of the current state of 
conservation have been addressed either directly or indirectly through studies at 
the Engine Shed. By working directly with an active site students gain the tactile 
materials experience that is necessary to understand historic building fabric, and 
the techniques that were used through history to maintain the site.

The Engine Shed model is highly successful and can be achieved in an Australian 
context with support from both federal and state governments, and in partnership 
with universities that already have robust heritage management post-graduate 
programs that could be improved with applied practice on live sites. 
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5. Fellowship Learnings 

Strategic Project Management in Heritage 
Conservation and Adaptive Reuse
knowledge is key in the successful project management of conservation works. 
This extends to all facets of the project – from forward planning and logistics that may 
include sourcing materials no longer available in the standard commercial market, 
understanding the scope of the works to be undertaken, to the applied knowledge 
and experience of working in heritage spaces using traditional techniques. Extra 
allowance in both time and budget should be made in the forward planning stages 
of the project to ensure that the project team can come to an understanding as 
complete as possible about the scope of the conservation work to be undertaken. 
This should involve consultation on site between architects, project directors and 
conservation construction professionals to ensure capacities are understood, and 
complexities can be worked through prior to project initiation.

Identification and Management of Risk is informed by the forward planning 
phases. Once the scope of work is understood in its entirety – including recognition 
of knowledge gaps – only then can resources be correctly allocated to address 
project requirements. A thorough knowledge of historic construction processes 
and materials is often required to understand how to treat material during the 
construction process and is pivotal in formulating schedules that will successfully 
deliver a program on time and without accruing significant variations.

Project Management of fabric and Values are inextricably linked to the 
success of the project. The success of heritage conservation projects is always 

lead by respect for the original building materials and methods and protecting 
these values in the final deliverable. They must therefore be considered from the 
outset, and at each stage of the project until completion.

Specialist Training & Credentialing 
Australia must develop modular heritage specialist training programs to protect its 
heritage and inform construction professionals who may be otherwise unaware of 
the impacts of poor practice. Training needs to be modular and micro-credentialed 
so that it is accessible to a range of construction and heritage professionals 
throughout their career. This approach has demonstrated success amongst 
construction professionals, and is in growing demand across many sectors. 
Federal and State governments must not only support and fund the development 
of these programs, but also drive growth of knowledge and best practice through 
these programs by requiring contractors to hold credentials to undertake heritage 
work. A transition period of several years will be required to allow for the uptake 
of these programs amongst the construction sector. These credentials should 
be enforced on all nationally listed heritage properties requiring maintenance or 
alteration, and gradually rolled out across each state for State-listed properties 
as well. The most successful approach will engage both Project Directors and 
Sub-contractors with tailored programs so that the project goals align to achieve 
positive heritage outcomes. This will ensure that our responsibility is upheld under 
the Environmental Protection and Biodiversity Act 1999 and our stewardship of 
Australia’s built heritage is appreciated by future generations.
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Innovative Approaches to Skills Development
The International Network for Traditional Building, Architecture & Urbanism 
(INTBAU) philosophies and approaches championed by the Princes Trust are 
fresh, innovative, and may provide a future for traditional skills training in Australia. 
INTBAU is an active network of individuals and institutions dedicated to the 
creation of humane and harmonious buildings and places which respect local 
traditions. The organisation recognises that local, regional and national traditions 
provide the opportunity for communities to retain their individuality and character 
with the advance of globalisation. 

INTBAU brings together those who design, make, maintain, study or enjoy 
traditional building, architecture and places. Australia has a unique architectural 
and building tradition, adapted to both our climatic conditions and our unique 
building materials and resources that are essential to the character and identity of 
our communities. 

One way that INTBAU philosophies of traditional design could be implemented in 
an Australian context to promote traditional skills is by partnering with government 
to achieve new housing estates following the successful model of Poundbury, 
Dorset. The Poundbury development is currently home to approximately 3,800 
people living in a community designed with the traditional character and materials 
of the surrounding landscape. One way this might be achieved is to develop 
planning guidelines in areas of particular heritage significance such as the nationally 
listed township of Burra. Supporting new development in the area through a 
planning scheme that encourages the use of traditional design philosophies, the 
use of locally sourced stone, and traditional techniques for select elements in the 
construction of new dwellings would allow our traditional skills to persist.

Professional Organisations & Knowledge 
Dissemination 
The role of professional organisations in promoting best practice is to set and 
uphold the standards of professional practice in a sector or industry. The basic 
assumption of a professional body is that as professional knowledge is highly 
specialised, members of the specific profession are often better placed to set 
standards and to judge best practice than others.

If members of a particular profession tend to work in isolation from each other 
(e.g. are employed by different clients on a contract basis, such as archaeologists, 
architects, or conversation professionals) a professional body provides assurance 
that its members’ services and ethics will be of an agreed standard. Standards 
of practice are determined and enforced by the membership body – who have 
a detailed understanding of professional issues in their sector – rather than by 
community or government.

If a professional membership body is strong in enforcing its standards, communities 
and government may refer significant responsibilities to them in areas such as 
the creation of standards, planning policy, and dispute arbitration. Built heritage 
concerns a range of professions including archaeology, architecture, construction, 
conservation, and community planning. In order to achieve a cohesive approach 
to the creation of Australian conservation practice standards, efforts will require 
steering from a professional body that can coordinate and give appropriate weight 
to each of these professions.

The Institute of Historic Building Conservation (IHBC) is an example of one such 
organisation in the UK that Australian organisations could partner with, having 
an established network of professionals in excess of 2,200, and an impressive 
continuing professional development (CPD) regime that members must participate 
in to maintain membership privileges. This ensures that IHBC members are 
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constantly engaging with new developments in conservation and heritage practice and have built a reputation as 
an industry leading professional body. 

In order to promote the dissemination of knowledge, promote best practice, and foster a sense of connection and 
community amongst heritage professionals Australia must recognise the importance of built heritage to its future 
and support the development of robust CPD scheme’s within existing professional associations. 
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6. Personal, Professional and Sectoral Impact 

Through this Fellowship, Mitch has gained greater understanding of the challenges 
facing conservation globally. When he reached London, he expected to find 
the home of best practice, but instead found that they grapple with the same 
issues we do in Australia. Conservation specialists are often only sought out in 
the most prestigious restoration or adaptive-reuse projects, or unless specified 
by an Architect who understands the importance of having a skilled, specialist 
practitioner. This builds on the Fellows understanding of the limitations facing 
progress within the Heritage Conservation sector in Australia; too few builders 
and architects suggest the use of properly skilled practitioners, which de-values 
the profession.

Mitch was able to visit key sites in the UK (Salisbury Cathedral, Stirling Castle, 
Somerset House, Roman Bath and the wider city, Glasgow City Chambers, 
Edinburgh Castle among others), which has renewed his passion for historic 
architecture, but also demonstrated that issues are present in all heritage projects.

Professionally, this Fellowship has allowed Mitch to make international connections 
that would have taken years to create otherwise, if at all. With the expertise 
and insight gained from these new connections, he has been able to focus his 
efforts, and has found confidence in his own knowledge of heritage management. 
Whether on site as a consultant or working with industry organisations as an 
applied researcher, he is certain that his expertise will improve the work he is 
involved with and his ideas for the future of the heritage industry will preserve 
some of Australia’s most historic buildings.

Heritage organisations in Australia are globally respected for the unique insights, 
policies and procedures that have been developed over time by working with 

the traditional owners of the land to protect their interests. Australian heritage 
philosophy through the Burra Charter has had a wide-ranging impact on heritage 
practice around the world – indeed it is a cornerstone of Prof. John Edwards 
course on Project Management.

Australians should come to recognise that the important traditional practices 
which have shaped the fabric of Australia’s architectural legacy equally need to be 
supported, maintained and managed to ensure their continued existence.
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7. Recommendations and Considerations 

The following recommendations have been formulated through the research undertaken during the 
Fellowship.

1. It is recommended that the Federal Government request the Department for Environment and 
Science in Australia to undertake an enquiry into the viability of national scheme similar to The 
Engine Shed. Professionals work embedded in the organisation with the purpose of providing 
support and specialist services to owners and proprietors of heritage-listed places across 
Australia. Managing Governments own assets and supporting other organisations to manage 
theirs correctly.

a. The inquiry should also provide suggestions on the drafting of an Australian Building 
Conservation Standard.

2. Professional Bodies should develop the capacity to provide independent certification of skill 
level for heritage practitioners. Federal, State and Local Government must support certification 
by demanding a base level of certification from individuals tendering on their projects, especially 
heritage-listed sites. Suggest a two-year organisational phase, and three-year transition phase 
to allow professionals to credential themselves through professional bodies.

3. Formation of a National Heritage Education Steering Group by individuals who are active and 
willing to contribute to a collaborative national effort to address issues in heritage training.

4. Fully funded and supported training positions for apprentices seeking to follow a traditional 
trade apprenticeship. There are few training organisations Australia wide that can offer the 
training and skills required to educate apprentices in certain trades that appear on the skills 
shortage list. Education needs to be specially supported so that those motivated to undertake 
the specialist training can support themselves moving interstate to do so. 
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Further Research opportunities:
 » Analysis of the Role of the Clerk of Works in Heritage Management in the UK

 » Credentialing Heritage Practitioners IHBC

 » The Princes Trust and the INTBAU Approaches in Promoting Cultural Continuity

 » The Role of Governmental Support in Scotland

 » Cultural Continuity in Traditional Australian Building Methods
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8. Further Reading

The Chartered Institute of Building - https://www.ciob.org/ 

The Engine Shed - https://www.engineshed.scot/

The Institute of Historic Building Conservation - https://www.ihbc.org.uk/

The International Network for Traditional Building, Architecture & Urbanism - 
https://www.intbau.org/

The Princes Trust Australia - https://www.princes-trust.org.au/

The International Council on Monuments and Sites (ICOMOS) Australia - https://
australia.icomos.org/

The Association for Preservation Technology International - https://www.apti.org/
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